SO GIAO DICH CHUNG KHOAN HA NQI CHAP THUAN PANG KY GIAO DICH CHUNG KHOAN CHI
CO NGHIA LA VIEC PANG KY GIAO DICH CHUNG KHOAN DA THUC HIEN THEO CAC QUY PINH
CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y BPAM BAO GIA TRI CUA CHUNG KHOAN. MOI
TUYEN BO TRAI VOIDIEU NAY LA BAT HOP PHAP.

BAN CONG BO THONG TIN

CONG TY cO PHAN
XUAT NHAP KHAU THUY SAN NAM CAN

(Gidy chitng nhdn PKKD s6 2000104323 do S¢ Ké hoach va Pau tw tinh Ca Mau cdp lan ddu
ngay 21/12/1998, dang ky thay déi lan thir 15 ngay 03/04/2014)

PANG KY GIAO DICH CO PHIEU

TREN SO GIAO DICH CHUNG KHOAN HA NOI
(Pding ky giao dich So: ........./0P-SGDHN
do Tong Giam doc Sé Giao dich Chimg khodn Ha Néi cap ngay

securities

Bdn CONg bé thong tin ndy va tai liéu bo sung sé dwoe cung cap tai:

1. CONG TY CP XUAT NHAP KHAU THUY SAN NAM CAN (SEANAMICO)
Dia chi: Khu vuc 1, Khom 3, Thi trAn Nam Cin, Huyén Nam Can, Tinh Ca Mau
Dién thoai: (84.780) 387 7146 Fax: (84.780) 387 7247

. CONG TY CO PHAN CHUNG KHOAN PHUONG DONG (ORS)
Dia chi: 194 Nguyén Cong Tr, Phuong Nguyén Thai Binh, Quan 1, TP. HCM
Dién thoai: (84.8) 3914 4290 Fax: (84.8) 3914 2295

Phu trdch céng bé thong tin:

Ho tén: Ong LAM NGQC KIET Chic vu: Phé chii tich HDQT
bién thoai: 0913657161 Fax: (84.780) 3877247




BAN CONG BO THONG TIN s
CONG TY CO PHAN XUAT NHAP KHAU THUY SAN NAM CAN [ 5p)

CONG TY CO PHAN XUAT NHAP KHAU
THUY SAN NAM CAN

(Gidy chitng nhdn PKKD s6 059565 do S¢ Ké hoach va Pau tw tinh Ca Mau cdp lan dau ngay
21/12/1998, dang ky thay déi lan thir 15 ngay 03/04/2014)

PANG KY GIAO DICH CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI

Tén c¢6 phiéu: Cb phiéu Cong ty CP Xuat nhap khau Thiry san Nam Cin
Loai c6 phiéu: Cb phiéu pho thong

Ménh gia: 10.000 dong/ ¢b phiéu

Tong s6 lwong ding ky giao dich: 5.000.000 cb phiéu (Ném triéu cé phiéu)
Tong gia tri dang ky giao dich : 50.000.000.000 ddng (Nam muoi ty dong)
(tinh theo ménh gid)

T4 chirc Kiém toan

CONG TY TNHH KIEM TOAN & DICH VU TIN HQC (AISC)

Try so chinh: 142 Nguyén Thi Minh Khai, Quéan 3, Tp. H6 Chi Minh

Dién thoai: (84.8) 39305163 Fax: (84.8) 39304281
Website: www.aisc.com.vn Email: aisc@aisc.com.vn

T4 chikc tw vén

CONG TY CO PHAN CHUNG KHOAN PHUONG PONG (ORS)

Try s& chinh: 194 Nguyén Cong Trtr, Quan 1, Tp. H6 Chi Minh

Dién thoai: (84.8) 39144290 Fax: (84.8) 39142295
Website: www.ors.com.vn Email: ors@ors.com.vn
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CAC NHAN TO RUI RO

Riii ro vé kinh té

Nhirng nhan t6 kinh té nhu tc d6 ting truong kinh té, cac chinh sach tién té, chinh sach tai

kh6a, lam phat... déu co anh hudng nhat dinh dén hoat dong kinh doanh cia doanh nghiép.

Kinh té ting truong tt va bén viing s& tao diéu kién thuan lgi dé tat ca cac doanh nghiép

M& rong va phét trién hoat dong kinh doanh. Khi kinh té suy thoai hodc ¢ biéu hién tri tré,

khong ting trudng thi nhu cau tiéu ding trong x& hoi ciing sé sut giam va tir d6 anh hudng

dén hiéu qua kinh doanh ctia Cong ty.

Riii ro vé luit phap

- Viéc ban hanh hoic thay d6i chinh sich, quy dinh méi lién quan dén hoat dong cua
nganh c6 thé anh hudng tdi hoat dong ctia Cong ty Co phan Xuét nhap khau Thiy san
Nam Can.

- Lacong ty c6 phan dai ching, Cong ty con chiu sy chi phdi ciia Luat Doanh nghiép,
Luat Chtng khoén, va cac vin ban phap luat vé thi trudng chimg khoan, do dé bat ky
su thay d6i vé mit chinh sach s& anh hudng dén hoat dong kinh doanh ctia Cong ty, va
ciing s& anh hudng dén gia c6 phiéu trén thi truong.

Riii ro vé kinh doanh
Riii ro vé thi trwong titu thu
Thi truong xuat khau ciia Cong ty hién nay 1a Nhat Ban, Chau Au - EU, Trung Quédc, Hong
Kong, Dai Loan, Han Qudc,... Trong d6 Nhat Ban va EU Ia nhitng thi truong chinh; song
hai thi truong nay déu co nhitng quy dinh khét khe vé tiéu chuan an todn vé sinh thuc
pham, va nhing tiéu chuan ndy c6 thé thay d6i theo timg thoi ky khic nhau, thuong 1a
nhitng quy dinh vé& b6 sung hoat chit cam sir dung va muc tdi thiéu vé du luong khang
sinh. Hién tai, toan b qua trinh san xuit cia SEANAMICO duoc thuc hién theo hé thong
quan 1y chat lugng nhu ISO 9001:2008, HACCP, SSOP, GMP, BRC... d4p tng dugc
nhirng yéu cau cta thi truong vé dam bao vé sinh an todn thyc pham. Tuy nhién, néu c6 sy
thay doi 16n cta cac nuéc nhap khau vé nhiing tiéu chuan néi trén, thi it nhiéu s& anh
hudng dén hoat dong thu mua, san xuét va xuat khau cua Cong ty.

Ngoai ra, nhitng bién dong cua thi truong, cic chinh sach vé& bao ho méu dich, cac rdo can

vé thué quan, sy canh tranh ciia cic san pham clng loai va su thay ddi trong hanh vi cia

nguoi tidu ding ciing 14 nhitng nhan té c6 thé 1am thu hep thi truong xuat khau, anh huong
dén doanh thu va lgi nhuan cta Cong ty.

Riii ro vé nguyén li¢u dau vao

Ngudn nguyén lidu san xuét chinh ciia Cong ty 1a do thu mua tir bén ngoai, do dé céc bién

dong cua thi truong nguyén liéu dau vao s& anh hudng dén hoat dong san xuit kinh doanh

ctia Cong ty. Trong nhitng nim gan day, ngudi néng dan co ban ¢4 nam ving k¥ thuat nudi
tom, Vi vy tom nhiém bénh, chét hang loat it xay ra. Tuy nhién, viéc nudi tom vin mang
dam tinh chat vy mua, diéu kién ty nhién 12 mot trong nhimng yéu té rui ro trong hoat dong
nudi trong thuy san, chi phi dau tu nudi ting 1én, cing véi nhing rai ro vé thi trudng xuét

'0RS
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khau,... van 1a nhitng ap Iyc cho ngudi nudi tom. Py ciing 12 mot trong nhing yéu t6 co
anh huong truc tiép dén viéc huy dong ngudn nguyén lidu dau vao cho san xuit ciia Cong
ty.
Riii r0 Vé tieu chudn an toan thwe phim
Sau khi gia nhap WTO, nganh thiry san phai d6i mat véi nhiéu thach thire, trong d6 ¢6 yéu
cau khat khe vé an toan vé sinh thuyc pham; c6 thé thiy ring nhiing hang rao ky thuat va
thuong mai ngdy cang chit chg, cac quy dinh vé du lugng khang sinh, vé truy xuit ngudn
gdc san pham thuy san, vé kiém dich ludn 14 théch thirc 16n d6i véi cac doanh nghiép thuy
san Viét Nam. D¢ han ché duoc rii ro trén, Cong ty d4 va dang ting cuong cong tic kiém
tra chat luong nguyén liéu dau vao trude khi dua vao ché bién, dong thoi ludn tudn thu
nghiém ngit theo cac quy trinh san xuat d& dwoc tiéu chuan hoa. Do d6, rai ro vé tiéu chuan
an toan thie pham doi vai Cong ty 1a rat thap.
Riii ro vé bién dong 1y gid
Doanh thu ciia Cong ty chu yéu 1a tir xuat khau, nén sy bién dong cua ty gia hdi doai trén
thi truong s& anh huong dén két qua hoat dong cua Cong ty.
Riii ro 13i sudt
Pé dap Gng du nhu cau vén phuc vu hoat dong san xuat kinh doanh, hién nay
SEANAMICO c6 str dung dén ngudn vén vay ngan hang, do d6 thay ddi 13i suat vay sé anh
huong dén chi phi st dung vén va lgi nhuan Cong ty.

4. Ruiro khac
Mot sb riii ro nhu thién tai, hoa hoan, bdo lut... trén quy mé Ién, 1a nhitng rai ro mang tinh
chit bat kha khang, it co kha ning xay ra, nhung néu xay ra thi s& gdy thiét hai 1on cho tai
san va con ngudi. Dé giam thiéu anh hudng cta nhimng rai ro néi trén (néu ¢6), hang nim,
SEANAMICO déu thyc hién viéc mua bao hiém cho tai san cia Cong ty.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CONG BO THONG TIN

1. T6 chirc phat hanh
CONG TY CO PHAN XUAT NHAP KHAU THUY SAN NAM CAN

Ba PO THI VIET HOA Chtrc vu: Chu tich HDQT

Ong NGO MINH HIEN Chirc vu: Téng Giam ddc

Ong TRAN HU'U HOANG Chirc vu: Truong Ban Kiém soat
Ong NGUYEN PHUOC AN Chue vy: Ké toan trudng

Chung t6i dam bao rang cac thong tin va sé liu trong Ban Cong bd thong tin nay la phu
hop véi thuc té ma chung t6i duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.

_ORS Trang 5
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2. To chirc tw van
CONG TY CO PHAN CHUNG KHOAN PHUONG PONG
Ong DIEP TRI MINH Chirc vu: Téng Giam ddc
Ban Cong b thong tin ndy 1a mot phan cua hd so dang ky giao dich do Cong ty C6 phan
Chimg Khoan Phuong Dong (ORS) tham gia lap trén co so hop dong tu van véi Cong ty
C) phan Xuat nhap khau Thiry san Nam Cin (SEANAMICO). Chiing t6i dam bao rang
viéc phan tich, danh gi4 va lya chon ngdn tir trén Ban Cong b thong tin nay d duoc thuc
hién mot cach hop 1y va can trong dua trén co s& cc thong tin va sb liéu do Cong ty Co
phan Xuét nhap khiu Thay san Nam Cin cung cap.

I1l. CAC KHAINIEM VA CHU VIET TAT

UBCKNN : Uy ban Chirng khoan Nha nudc

SGDCK Ha Néi . S¢ Giao dich Chirng khoan Ha Noi

VSD :  Trung tim Luu ky Ching khoan Viét Nam

Cong ty, to chirc phathanh ~ :  CoOng ty C6 phan Xuat nhap khau Thuy san Nam Cin
SEANAMICO : Congty Co phan Xuat nhap khau Thiy san Nam Cin
T4 chirc tu van, ORS . Congty C6 phan Chimg khoan Phuong Dong
DbHDCD : Dai hoi dong cb dong

HDbQT : Hoi dong quan tri

BKS : Ban Kiém soat

CBCNV : Cé&n bd cong nhan vién

CNDBKKD :  Chung nhan dang ky kinh doanh

BCTC . Baéo cdo tai chinh

UBND . Uy ban nhan dan

_ORS Trang 6
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH

1. To6m tit qua trinh hinh thanh va phat trién

1.1. Lich sir hinh thanh va phat trién
Cong ty C6 phan Xuit nhap khau Thuy san Nam Cin tién than 1a Cong ty Lién doanh Thiy
san Nam Cin, duoc thanh lap ngay 02/12/1983 theo Quyét dinh s6 126/QD-UB ciia UBND
tinh Minh Hai, 12 md hinh lién doanh dau tu san xuit kinh doanh giita Cong ty Xuat khiu
Thiy san Viét Nam (nay 1a Téng Cong ty Thity san Viét Nam), Cong ty Lién hiép Xuat nhap
khau Thuy san Minh Hai va Cong ty Thity san cip 3 Huyén Nam Cin.
Duoc thanh lap tir giai doan dau caa thap nién 80, qua trinh hinh thanh va phét trién cua Cong
ty lubn gan lién v6i sy van hanh va di 1én caa nén kinh t& ¢t nuéc trong sudt hon hai thap ky
rudi da qua, trai qua 3 giai doan chinh nhu sau:
+ Giai dogn 1983 - 1989
Giai doan dau thanh lap, Cong ty hoat dong dudi hinh thirc 1a cong ty lién doanh véi hé théng
05 chi nhanh lién doanh thily san cap x4 ¢ 05 x& trong diém nghé c4 tai huyén Nam Can.
Chirc ning va nhiém vu chinh ciia Cong ty 1a t6 chirc quan 1y san xuét, danh bat, nuoi trong
thily san ciia cac to chirc qudc doanh, tap thé va ca thé ngu dan trong huyén Nam Cin; dong
thoi c6 bién phap tich cuc vé mit td chire, chinh sach, vé khoa hoc k¥ thuéat dé nang cao nang
suit lao dong, phat huy tiém ning, bao vé va cai tao ngudn loi thiy san cia Nam Can phuc vu
loi ich 1au dai theo sy 14nh dao, chi dao cia ngdnh Thay san va chinh quyén dia phuong.
+ Giai doan 1990 - 1996
Theo xu thé phat trién chung cta kinh té ca nudc, Cong ty Lién doanh Thiy san Nam Cin
ciing d& c6 nhiing thay d6i cho phll hop vé&i chu truong, chinh sach ciia Nha nudc va budce
dau ciia nén kinh té thi truong. Tuy nhién trong nhitng nam dau chuyén doi, Cong ty da gap
rat nhiéu khé khin do thiéu von, thiéu thi trudng, han ché vé trinh d6 quan Iy... nén két qua
hoat dong san xuat kinh doanh trong giai doan nay dat hiéu qua chua cao.
Dé giai quyét nhitng kho khin, tdn dong vé& co ché hoat dong va diéu kién san xuét kinh
doanh, cudi nam 1992, dugc sy thong nhat ciia Bo Thily san va UBND tinh Minh Hai, Cong
ty Lién doanh Thity san Nam Can da chuyén doi hinh thic hoat dong sang mé hinh cong ty
¢ phan va doi tén cong ty thanh Cong ty Cé phin San xuit Kinh doanh Hang thiiy san
Xuét khiu Nim Cin, theo Gidy phép thanh lap s6 258-GP/UB ngay 25/11/1992 cia UBND
tinh Minh Hai, t6 chic va hoat dong theo Ludt Cong ty duoc Qudc hoi thong qua ngldy
21/12/1990 va Nghi dinh 222/HPBT ngay 23/7/1991 ctua Hoi dong B trudng vé ban hanh
quy dinh cu thé hoa mot s dicu trong Ludt Cong ty, vdi téng von didu 16 1a 2,5 triéu USD.
SEANAMICO la mét trong nhitng doanh nghigp ddu tién trén cd nwéc hoat dpng theo mé
hinh cong ty cé phén tai théi diém bay gio.
Ngay 16/12/1992, Dai hoi dong cd dong thanh lap Cong ty Co6 phan San xudt Kinh doanh
Hang thay san Xuat khiu Nam Cin dugc tién hanh véi sy tham gia ciia cac ¢d dong:
- Cong ty Xuat nhap khau Thuy san Viét Nam (nay 12 Tong Cong ty Thay san Viét Nam)
- Cong ty Nubi trong Thity san Xuét khau.

O;ecun‘ries
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- Lién hiép Xi nghiép San xuat Xuét nhap khau Thuy san.

- Xi nghiép Ché bién Luu thong Lam san Ngoc Hién.

- Ban San xuit Tinh di Minh Hai.

- Tap thé¢ CBCNV Xi nghiép Lién doanh Thiry san Nam Can.
- Trung tdm KCS Seaprodex.

Dé thudn tién cho viéc giao dich va phi hop vdi chirc ning nhiém vu ciia Cong ty, ngay
13/03/1993, UBND tinh Minh Hai da cép gidy phép sé 03/GP.UB cho phép ddi tén Cong ty
Cb phan San xut Kinh doanh Hang thuy san Xuat khau Nam Can thanh Cong ty Xuit nhap
khiu Thity san Nim Cin hoat dong theo hinh thirc cong ty c6 phin duoc quy dinh tai gidy
phép thanh lap s6 258/GP.UB ngay 25/11/1992 ciia UBND tinh Minh Hai.

V6i viée thay d6i mé hinh va co ché hoat dong, cling véi viéc xay dung chién luoc kinh
doanh phi hop, sip xép va chan chinh b may t6 chirc cho phll hgp véi yéu ciu mai, timg
budc ting cudng cac hoat dong xtc tién thuong mai - mé rong thi truong, hoat dong san xuat
kinh doanh ctia Cong ty C6 phan Xuat nhap khau Thity san Nam Can d4 c6 nhitng budc phat
trién, ting truong t6t va 1a mot trong nhirng don vi san xuét kinh doanh xuét nhap khau thuy
san hang dau caa Tinh Minh Hai luc bay gio.

+ Giai dogn 1997 dén nay

Ngay 21/12/1998, theo Gidy chimg nhan ding ky kinh doanh s 059565 do S¢ K¢ hoach va
Pau tu tinh Ca Mau cip, COng ty Xuat nhap khau Thuy san Nam Cin chinh thic doi tén
thanh Cong ty C6 phan Xuat nhap khau Thiy san Nam Can.

Giai doan 1997 - 2000, hoat dong san xuét kinh doanh ctia Cong ty gip rat nhidu kho khan.
Céc yéu t6 cua cudc khing hoang tai chinh Chau A, con b&o s6 5 nam 1997, cling Véi tinh
hinh tdm chét kéo dai, tinh trang xudng cip cta co s¢ vét chat va nhiing ton dong qua nhiéu
giai doan, tinh trang may méc thuong xuyén hu hong, cong suat cip dong giam sut, thoi gian
cép dong kéo dai lam anh hudng dén chit lugng va gia thanh cua san pham, diéu kién san
xuat khong dap Gmg yéu cau cua thi truong vé dam bao vé sinh an toan thyc pham, Cong ty
mat dan khach hang, san xuat bi thu hep,... Nhung véi tinh thin quyét tim, Ban 1&nh dao
Cong ty dd phan dau vuot qua moi kho khin, ¢d ging duy tri san xuat, dong thoi kién tri va
nhan nai d& xudt, kién nghi dau tu cho san xuat. Cudi nim 2000, Hoi dong quan tri Cong ty
sau khi xem xét d chap thuan cho Cong ty duoc vay von ngan hang, dau tu ning cap hé
thong nha xudng va d6i méi trang thiét bi. Trong hai nim 2001 va 2002, véi su chi dao quyét
ligt ciia Ban 14nh dao Cong ty va su quyét tam, nd lyc cao cua toan Cong ty, don vi da thuc
hién ciing mot lac 02 nhiém vu, vira dau tu cai tao nha xuwdng vira tién hanh hoat dong san
Xuét kinh doanh. Véi tinh than quyét tam va trach nhiém, trong 02 nam 2001 va 2002 du gap
rat nhiéu kho khin nhung don vi ciing d4 phan dau giit dugc san xuat 6n dinh va hoan thanh
t6t dy an dau tu, dua cong sudt nhd may tir 07 tin thanh pham/ngay Ién 16 tan thanh
pham/ngdy - ddc biét 1a sau khi hoan thanh dau tu, nha may d4 dat cac yéu cau vé diéu kién
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san xudt an todn va vé sinh, hang hda cua Cong ty duoc phép xuat khau vao thi trudng chau
Au (CODE EU: DL 29 & DL 230).

Tir ndm 2003 dén nay, hoat dong SXKD cua Cong ty ludn c6 budc phét trién 16n manh qua
ting ndm. Pic biét tir cudi nam 2007, Cong ty da thyc hién ban ¢d phan cho CBCNV Cong
ty, cho cac can bo chu chdt va cd dong chién luge cua Cong ty, ting von diéu 1¢ tir 30 ty ddng
Ién 50 ty ddng; dong thoi trong quy 1/2008, Cong ty d tién hanh chin chinh, cai to bo may t6
chirc, d6i méi phuwong thirc chi dao diéu hanh, cai tién cong tac tién lwong - thu nhap va trién
khai mot sb mit cong tac co tinh dot pha khac d4 tao nén nhirng chuyén bién tich cuc, tao ra
dugc hi€u qua rat cao trong hoat dong san xuat kinh doanh. Hién nay, cac san pham cuia
SENAMICO dugc san xuat theo quy trinh san xuat tuan thu hé thong quan ly chat lugng ISO
9001: 2008, HACCP va dong thoi dat dugc cac ching nhan ve chat lugng san pham nhu
GMP, SSOP, BRC, HALAL... va cac Chirng nhan tom sinh thai béi IMO va Naturland.

% Nhirng thanh tich khen thwéng Cong ty dat dwgc trong nhitng nim qua:

- Huén chuong Lao dong Hang 2 nam 1987;

- Huan chuong Lao dong Hang 3 nam 1994;

- Bang khen cua Bo Thuy san va Bang khen cia UBND tinh Minh Hai nim 1995;

- Bang khen cua Bo Thuy san lién tuc tir nim 1996 - 2006;

- Danh hiéu Doanh nghiép xuat khau uy tin 03 nam lién tir 2004 dén 2006

- Bang khen cua B Thuong mai nam 2007;

- Co thi dua va Bang khen cia UBND tinh Ca Mau nam 2008;

- Danh hiéu Top 100 Thuong hiéu manh xuat nhap khau uy tin va hi¢u qua nim 2008;

- Top 100 Thuong hiéu manh xuat nhap khau uy tin va hiéu qua nim 2009;

- Co thi dua va Bang khen cia UBND tinh Ca Mau nam 2009;

- Giai Sao Vang Dat Viét - Top 100 Thuong hiéu Viét Nam nim 2009;

- Giai thuong Chét lugng Qudc gia va Qudc té Chau A - Thai Binh Duong nim 2009;

- Giai thuong Chét lugng Vang Thay san Viét Nam nim 2009;

- Giai Sao Vang Dat Viét - Top 100 Thuong hiéu Viét Nam nim 2010;

- Co thi dua cia BO NN & PTNT nam 2010;

- Co thi dua va Bang khen cua tinh Ca Mau nim 2010;

- Doanh nghi¢p XK uy tin va hiéu qua nam 2010 & 2011;

- Giai thuong Chét lugng Vang Thay san Viét Nam nim 2011;

- Giai Sao Vang Dit Viét - Top 100 Thuong hi¢u Viét Nam nam 2011;

- Co thi dua cia BO NN & PTNT nam 2011;

- Huan chuong Lao dong Hang 2 nam 2011;
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1.2. Giéi thiéu vé cong ty

= Tén Congty : CONG TY CO PHAN XUAT NHAP KHAU THUY SAN
NAM CAN
= Tén tiéng Anh : NAM CAN SEAPRODUCTS IMPORT EXPORT
JOINT STOCK COMPANY
= Tén giao dich : SEANAMICO
= Logo : T
PJEANAMICO®
“ :
<)
> |
* Pia chi : Khu vyc 1, Khom 3, Thi TrAn Nam Can, Huyén Nam Cin, Tinh
Ca Mau.
* Dién thoai . (84-780) 3877146
= Fax . (84-780) 3877247
= Email . sales@seanamico.com.vn
= Website T WWW.Seanamico.com.vn

» Véndiéulé hiéntai : 50.000.000.000 dong (Nam muroi ty dong)

» Gidy CNDKKD : M4 s6 2000104323 do S& Ké hoach va Pau tu tinh Ca Mau cép

lan dau ngay 21/12/1998; dang ky thay dbi lan thtr 15 ngay
03/04/2014

» Ding ky cong ty dai chiing véi Uy ban Ching khoan Nha nudc ngay 07/03/2008.
= Nganh nghé kinh doanh:

San xuat, kinh doanh, xuat nhap khau hang thiy san; nhap khau tom nguyén liéu, tom
dong lanh va cac mat hang thiry san khac dé san xuat xuat khau.

Nhap khau cay, con giéng, nguyén vat liéu, cac loai ché phdm sinh hoc, hoa chit (trir
hoa cht c6 tinh doc hai manh), cac loai thirc dn phuc vu cho nudi trong, ché bién thay
san.

Kinh doanh vat tu, may moc, phuong tién, thiét bi, vat liéu xay dung; kinh doanh xe
va phu tling xe chuyén dung, 6 td, xe may cac loai; kinh doanh may diéu hoa nhiét do,
may dong lanh, hang dién tir va dién gia dung; kinh doanh hang tiéu dung, vai soi,
hang m¥ pham va do gia dung.

Nhap khau vat tu, may moc, phuong tién, thiét bi, hang hod phuc vu cho san xuit va
tiéu dung.

Quaé trinh ting von ciia Cong ty

O;ecun‘ries
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Tir khi thanh lap cong ty c6 phan dén nay, Cong ty C6 phan Xuat nhap khau Thiy san
Nam Cin d4 tién hanh 01 dot ting von tir 30 ty dong Ién 50 ty dong, chi tiét phat hanh
nhu sau:
- Hinh thtrc phat hanh: Chao ban ra cong ching theo Nghi quyét Dai hoi dong ¢ dong
s6 02/2007/BB.DHCD ngay 01/11/2007.
- Thoi gian phat hanh: Tir thang 11 dén thang 12/2007.
- Dbi twong chao bén:
e Chao ban cho ¢ déng hién hiru, sé lwong 1.023.743 ¢b phan, twong duong
10.237.430.000 dong voi gia 10.000 dong/co phan.
= Chao béan cho Nguoi lao dong va can bd cha chét trong Cong ty, sd lugng 534.000
€6 phan, tuong duong 5.340.000.000 dong vdi gia 10.000 dong/co phan.
e Chao ban cho cac ddi tac chién luoc, sb lwong 442.257 ¢6 phan, trong duong
4.864.827.000 dong voi gia 11.000 dong/co phan.
Sau dot phat hanh, Cong ty C6 phan Xuét nhap khau Thuy sian Nam Can d4 ting von
Ién 50 ty dong. Tuy nhién, d6i voi dot phat hanh ndy UBCKNN da xtr phat vi pham
hanh chinh d6i v6i Cong ty do khong thuc hién ding ky chao béan véi UBCKNN trude
thoi diém thuc hién theo Quyét dinh sé 79/QD-TT ngay 06/08/2008 ciia UBCKNN,
muc phat 14 30.000.000 dong. Cong ty da thuc hién bao cao day du thong tin vé dot
phat hanh dén UBCKNN VA tién hanh nop phat day du.
Co céu to chirc cong ty
TRU SO CHINH CUA CONG TY
bia chi : Khu vyc 1, Khém 3, Thi Trdn Nam Cén, Huyén Nam Can, Tinh Ca Mau
Dién thoai :(84.780) 3877146 Fax : (84.780) 3877247
CAC PON VI TRUC THUQC
Vin phong dai di¢n Cong ty C6 phan Xuat nhiap khiu Thuy san Nim Cin tai Thanh
pho Ho Chi Minh
Dia chi : S6 4 Pong Khoi — Phuong Bén Nghé — Quéan 1 — Thanh phd HCM
Dién thoai :(84.8) 38222302 Fax : (84.8) 38225642
Co ciu bd may quan ly ciia Cong ty
3.1. So dd td chirc
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PATHOI PONG CODONG

' ¢

| HOIDONG QUAN TR Je-mimmme | BANKIEMSOAT |

Y
‘ TONG GIAM POC |=

v v !
PHO TONG PHO TONG PHO TONG
GIAM POC GIAM POC GIAMPOC
L/ l \J v l L l . 4
PHONG PHAN PHONG PHONG PHONG PHONG
QUANLY XUONG KY THUAT TO CHU'C KE TOAN KINH DOANH
CHAT LUONG SAN XUAT HANH CHINH TAIVU TONG HQP

Ghi chii:

- Kiém sodt hoat déng

3.2. Chirc nang nhiém vu
Pai hji dong cb dong
Dai hoi dong c¢6 dong (PHDCD) Cong ty Co phan Xuét nhap khau Thiry san Nam Cin gom
tat ca cac co dong co6 quyén biéu quyét, 1a co quan co tham quyén cao nhét trong Cong ty,
hop mdi nam tbi thiéu 01 1an, quyét dinh nhitng van dé nhu: thong qua dinh hudng phat trién
ctia Cong ty; quyét dinh viéc chao ban ¢6 phan; quyét dinh muc cb tac hang niam; bau, mién
nhiém, bai nhiém cac thanh vién Hoi dong quan tri, thanh vién Ban kiém soat; quyét dinh sira
d6i, bo sung Diéu 1& Cong ty; thdng qua bao cao tai chinh hang nim va céc quyén khac theo
quy dinh cia phap luat va Diéu 1& Cong ty.
Hoi dong quan tri
Hoi dong quan tri (HPQT) 1a co quan quéan 1y Cong ty, ¢ toan quyén nhan danh Cong ty dé
quyét dinh, thyc hién cic quyén va nghia vu ctia Cong ty trir nhitng van dé thudc tham quyén
cia DPHDCPD. Hién tai, Hoi dong quan tri Cong ty C6 phan Xuat nhap khau Thiry san Nam
Cin ¢6 5 thanh vién, nhiém ky cua thanh vién Hoi dong quan tri khong qua 5 nam.
Ban kiém soat
Ban kiém soat (BKS) do Dai hoi dong c6 dong bau ra, c6 nhiém vu thay mit ¢ dong kiém
soat mot cach doc 1ap, khach quan va trung thuc moi hoat déng kinh doanh, quan tri va diéu
hanh Cong ty. Ban kiém soat Cong ty gdm 3 thanh vién, nhiém ky cta Ban kiém soat khong
qué 5 nam.

Ban Tong Giam dbc
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Ban Tong Giam dbc 14 co quan diéu hanh moi hoat dong kinh doanh hang ngdy cia Cong ty.
Co cdu Ban Tong Giam ddc cia SEANAMICO hién nay gdm mét Tong Giam ddc va ba Pho
Tong Giam ddc. Tong Giam dbc 1a nguoi dai dién theo phap luat, didu hanh va chiu trach
nhiém vé moi hoat dong san xuat kinh doanh hang ngay cua Cong ty, chiu sy giam sat cia
Hoi déng quan tri va chju trach nhiém trudgc Hoi déng quan tri va trudc phap luat vé viée thuc
hién cac quyén va nhiém vu dugc giao. Phé Tong Giam dbc duoc Tong Giam ddc phan cong,
Uy nhiém quan Iy va diéu hanh mot hodc mot sé linh vire caa Cong ty. Pho Tong Giam dbc
chiu trach nhiém truéc Tong Giam ddc va lién d6i trach nhiém v6i Téng Giam dbc trude
HDQT trong pham vi dugc phan cong, uy nhiém.

Céc Phong ban nghiép vu

] Phong Kinh doanh tong hop: Thuc hién chirc ning mua béan kinh doanh XNK hang

héa; tham muu cho TGP vé cac mit hoat dong kinh doanh ctia Cong ty.

Phong Ké todn Tai vu: Thyc hién chirc ning quéan 1y tai chinh va cong tac ké toén;

tham muu cho TGD vé linh vuyc tai chinh, tién von ctia Cong ty.

. Phong Té chivec Hanh chinh: Thyc hién chirc ning quan ly nhan sy, hanh chinh va
cong tac tién luong; tham muu cho TGD vé linh vyc nhan sy, tién luong ctia Cong ty.

] Phong Ky thudt. Thuc hién cong tdc quan ly, van hanh, sua chira, bao tri may moc,
thiét bi phuc vu cho hoat dong SX; tham muu cho TGP vé linh vuc k¥ thuét cua Cong ty.

] Phong Qudn Iy Chit lwgng: Thyc hién chirc ning quan ly, giam sat didu kién SX;
dam bao vé sinh an toan thyc phdm theo dung cac quy dinh va quy trinh vé quan 1y chat
luong san pham; tham muu cho TGP vé cong tac quan Iy chét lugng san phim cua Cong
ty.

. Vin phong dai dién tai Thanh phé Hé Chi Minh: Thyc hién cic cong viéc, quan hé
giao dich ciia Cong ty tai thanh phé HCM

. Phén xwéng san xudt: Thyc hién chirc ning san xuit sdn pham theo yéu cau kinh

doanh, dam bao dung voi quy trinh, quy pham cua hé théng quéan 1y chat lugng dang ap

dung.

4.  Co ciu co ddng; Danh sach c6 dong nam giir tir trén 5% vén co phan Cong ty
4.1. Danh sach c6 ddng nam giir tir trén 5% von ¢6 phin cia Cong ty
Bang 1: Danh sach ¢6 déng ndm giit tir trén 5% Von cé phan ciia Cong ty tai thoi diem 14/03/2014

. s | Giati | Ty
TT Tén Dia chi S6 PKSH S"S;"hl;r'f“ (trigu (%)
dong) VDL
Tong Cong ty Thiy san
T gy | s
Dai dién s hitu: Khoi, Quan 1, | 1/ Lo o) 2.539.217 | 25.392,17 | 50,78
Do Thi Viét Hoa Tp. HCM 31/03/2011
Vii Thu Thiy
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Dam Manh Cuong
Trdn Hitu Hodng
Tong Cong tyPdute | s§ 15A Tran
va Kinh doanh Vén Khénh Dur, g%olgfzgéleo
2 | Nha nude (SCIC) Quan Hoan 0 KH & BT 948.750 | 9.487,50 | 18,98
DPai dién s6 i - Kiém. To. H3 Tp. Ha Néi cap
ai dien 5o huu - Em, p. 03/11/2011
Lam Ngoc Kiét Noi
Cong ty C6 phan Thity :5”1‘1523} $A”°° 6003000004 do
san Minh Hai. OlA,xalan o o PT
3 o Phong, huyén | . 442257 | 4.42257| 8,85
Dai dién s hitu : A tinh Bac Liéu
—_— Gia Rali, tinh %
Tran Thién Hai Bac Lidu. cap 05/07/2007
Cong ty Nudi trong < 102673 do S¢
Thuy san. 131 Nguyen 1 ey & BT Tp.
4 o Khoéi, Quan 4, L 281.621 | 2.816,21| 5,63
Dai dién 56 hivu Tp. HCM HCM cap ngay
Dinh Diing Tién ' 12/01/2006
(Nguon: Danh sdch c6 dong Cong ty SEANAMICO tai thoi diém 14/03/2014)
42. Co ciu ¢6 ddong Cong ty
Bing 2 : Co ciu cé dong Cong ty tai thoi diém 14/03/2014
% S6 lwon S6 luwon ., A Ty lé
TT Cé dong ) ong | SO WONE | Giatri @dng) | Y ¢
co6 dong c6 phan (%)
1 | Cb déng trong nuéc 135 | 5.000.000 | 50.000.000.000 | 100,00
- Co dong t chirc 12 4.363.584 | 43.635.840.000 | 87,27
-Ch dong ca nhan 123 636.416 6.364.160.000 | 12,73
2 | Cb dong nwéc ngoai 0 0 0 0
Tong cong 135 | 5.000.000 | 50.000.000.000 | 100,00

(Nguén: Danh sach cé dong Cong ty SEANAMICO tai thoi diém 14/03/2014)
Danh sach nhirng cong ty me va cong ty con cia SEANAMICO, nhirng cong

ty ma SEANAMICO dang nim giit quyén kiém soat hodic c¢6 phan chi phoi,

nhitng cong ty nim quyén kiém soat hoic c6 phin chi phoi ddi véi
SEANAMICO

Cong ty me

Tén Congty : TONG CONG TY THUY SAN VIET NAM
Dia chi : 2 — 4 — 6 Pong Khoi, Quan 1, Tp.HCM
Dién thoai : (84.8) 39275982
Giay ching nhan ding ky kinh doanh s 0310745210 do S¢ Ké hoach va Pau tu
Tp.HCM cap ngay 31/03/2011.

Fax : (84.8) 39291824
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Dai dién so hitu von Nha nudc tai Cong ty C6 phan Xuat nhap khau Thuy san Nam
Cin, ty 1& s¢ hitu c6 phan : 50,78%, twong trng 2.539.217 ¢b phan.

6. Hoat dong kinh doanh
6.1. San phidm san xuit kinh doanh

Hoat dong san xuét kinh doanh chinh cia SEANAMICO 1a ché bién, kinh doanh xuét
khau cac mat hang tom d6ng lanh: Tom sd, tom thé, tom chi, tdm sit / HOSO, HLSO,
PD, PUD, PTO, Nobashi, Shusi, Butterfly / Raw, Cooked, Steamed, Blanched / dong IQF
hoac block.

San pham tom dong cua Cong ty ludn dugc khach hang danh gia 1a san pham co chat
lwong cao, dam bao tiéu chuan qudc té vé vé sinh an toan thuc pham do san phim duoc
san xudt ché bién tir ngudn nguyén liu ty nhién sinh thai va dugc kiém tra nghiém ngit
theo cac quy trinh quan 1y tién tién nhu GMP, SSOP, HACCP, BRC va ISO 9001: 2008.

Tom sit vé Tom st xién que Tom sat nguyén con
Hinh 1: Hinh anh mét sé san pham tiéu biéu cia Cong ty
6.2. Thuwec trang hoat dong kinh doanh chinh

Co ciu doanh thu qua cdc nim
Béng 3: Co cau Doanh thu thudn tir 2012 dén nay

Pon vi: triéu dong
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TR

~—L -

Niim 2012 Nim 2013 Quy 1/2014
TT Chi tiéu Ty Ty Ty
Giatri trong Gia tri trong Gia tri trong
(%) (%0) (%0)
1 | Doanh thu thudn ban hang 424179 | 9995 690.523 | 99,96 187.055 | 99,98
Doanh thu thu 4
p | mPanhit thuan cung cap 225 | 005 252 | 0,04 0,02
dich vu 35
Téng Doanh thu 424.404 | 100,00 690.775 | 100,00 187.090 | 100,00

(Nguon: BCTC da duwoc kiém toan nam 2013 va BCTC Quy 1/2014 cia Céng ty
SEANAMICO)

6.3. Nguyén vat liéu

Nguén nguyén vit li¢u

Nguyén liéu chinh cho san xuat ché bién cia SEANAMICO la tdm nguyén li¢u, chiém
khoang 90% gia thanh san pham ciia Cong ty; bao gdm céc loai: Tom su, thé, bac, dit,
dugc nudi trong va sinh trudng, phét trién ty nhién dudi tan rimg cua vling rimg ngap
mén hon 150.000 ha thudc hai huyén Nam Can va Ngoc Hién, tinh Ca Mau.

Nguyén liéu dau vao cua Cong ty chu yéu dugc thu mua tir nguoi nudi trong thiy san
thong qua cac dai ly cung tng.

Sw én dinh ciia nguén nguyen vit ligu

So Véi cac tinh trong khu viyc Pong bang song Ctru Long, Ca Mau la dia phuong c¢6 san
lwong thity san cao nhét nhi, chiém 13,4% san luong thiy san todn viing, riéng mit hang
tdm chiém vi tri thir nhat, gin 30% san luong tom toan ving. Dién tich nudi tréng thuy
san todn tinh hién nay vao khoang 290.000 ha, trong d6 trén 260.000 ha nudi tom.

Nha may san xuat caia SEANAMICO c¢6 vi tri thudn loi 13 ndm trén ving nguyén liéu tdm
I6n nhét ciia ca nude va mbi quan hé hop tac chit ché gitra Cong ty véi cac nha cung tng
nguyén liéu duoc xay dung trén nguyén tic binh dang, cling c6 lgi, tao duoc sy lién két
bén virng, 1au dai, nén ngudn cung cp nguyén liéu cho Cong ty twong ddi 6n dinh va co
chit lugng cao. Tuy nhién ngudn tom nguyén li¢u ciing phu thudc vao mia vy, khi vao
con nude chinh vy thi nguyén liéu nhiéu, khoang 30 — 40 tin nguyén lidu/ngay, tréi vu
thi khoang 10 — 20 tin nguy@n liéu/ngay.

Ngoai ra, v6i diéu kién thién nhién dic biét, hai huyén Nam Can va Ngoc Hién c6 dién
tich rimg ngap man 16n, ché do ban nhat tridu va ngudn nude it bi 6 nhidm, thuan lgi cho
viéc xay dung chuong trinh gin két nhd may véi ving nguyén liéu, dic biét 14 nguon
nguyén li¢u co chat lugng cao; trong niam qua Cong ty d& hop tac véi cac to chirc qudc té
nhu IMO, Naturland ctia Pac va Thuy S¥ trién khai thuc hién Dw dn tém sinh thdi tai
cac Lam ngu truong trong huyén. Véi du an ndy, Cong ty cd nguodn cung cap tom
nguyén liéu sinh thai duoc ching nhan quéc té, tao ra su khac biét giita san phdm cia
Cong ty va san pham cua cac dbi thu canh tranh. CO thé noi Du 4n tom sinh thai dd va
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dang duoc trién khai 12 mot du an mang tinh kha thi cao, hiéu qua kinh té dem lai tir du
&n 1a rat 16 rang, tao diéu kién thuén lgi va la nén tang viing chic cho Cong ty phat trién
mot cach bén viing trong nhitng nim tiép theo. Hién nay san pham tom sinh thai d4 bat
dau duoc xudt khau sang thi truong chiu Au mang lai nguén loi nhuan cao cho
SEANAMICO.
Anh hwéng ciia gid cd nguyén Vit liéu t6i doanh thu, lgi nhugn
Trong nganh ché bién thiy san noi chung va ché bién tém néi riéng, chi phi nguyén vat
liéu chinh 1& con tdm chiém ty trong 16n nhét, chi phi nay chiém khoang 90% gi4 thanh
san phiam. Do d6, khi gia ca nguyén vt liéu chinh bién dong s& anh huong dén két qua
kinh doanh ctia Cong ty.

6.4. Trinh @9 cong nghé
Dé dap ung yéu cau cua thi truong va ning cao ning lyc canh tranh, trong nhirng nim
qua Cong ty da khdng ngimg quan tdm dén viéc dau tu co so vat chat nhu ning cap hé
thdng nha xudng, ddi méi trang thiét bi, xdy dung cac chuong trinh quan 1y tién tién nhu
hé thong quan ly chét lwong theo HACCP, TCVN ISO, tiéu chuan thuc phim toan cau
BRC,... Véi nhitng nd lyc dau tu trén, nha may san xuat da dat cac yéu cau vé diéu kién
san xudt an todn va vé sinh, hang hoa cia Cong ty dugc phép xuét vao thi trudng Chau
Au (CODE EU: DL 29 & DL 230).
Hai phan xudng san xuit ciia Cong ty duoc cdp gidy chiung nhan dat tiéu chuan an toan
vé sinh trong ché bién thiry san, dap ting cac yéu cau dam bao vé sinh an toan thyc phdm
theo c4c tiéu chuan hién hanh cua nganh thiy san Viét Nam (tuong duong voi cac Quy
dinh s6: 852/2004/EC, 853/2004/EC ciia Hoi dong Chau Au va quy dinh vé GMP, SSOP,
HACCP cua Cyc Quan ly Thyc phim va Duoc pham Hoa Ky tai 21 CFR 110, 123) trong
san xuat cac san pham: tom tuoi dong lanh (6 PX 1) va tom twoi, hap dong lanh (¢ PX 2).
Tong cong sudt ché bién ciia 2 phan xudng 1a: 20 tan thanh pham/ngay. Hé thong may
mac thiét bi ciia Cong ty hoat dong 85% cdng suét thiét ké véi 01 ca 1am viéc.

Béng 4: Mgt s6 mdy méc thiét bi ¢é gid tri I6n tai thoi diém 31/03/2014

TT Tén tai san, may moc - thiét bi Pon vi tinh S6 lwong
1 | Trusé chinh Toa nha 01
2 | Phan xudng san xuét s6 1 va 2 PX 02
3 | Phan xudng bdc ndn PX 01
4 | Tram thu mua va bén béc d& hang héa Khu 01
5 | Kho vt tu kho 01
6 | Kho lanh 3.300 m* Kho 01
7 | Kho lanh 1.200 m® Kho 01
8 | May phat White dién dy phong Cai 06
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TT Tén tai san, may moc - thiét bi Pon vi tinh S6 lwong
9 | Phan xuwong san xuét nudc da cy PX 01

10 | May d4 vay May 02

11 | Phong vi sinh Phong 01

12 | Tram Y té Tram 01

13 | Khu nha tap thé (cin) Cin 280
14 | Nha an tap thé Nha 01

15 | Tram Y té Tram 01

16 | Khu nha tap thé (cin) Cin 226
17 | Hé thdng xir Iy nude thai HT 01

18 | Khu Khéach san Nam Can (cli) Khu 01

19 | Tram thu mua tém Sinh thai Tram 01

20 | Ta dong Céi 06

21 | Ham dong gi6 (750 KG/mé/ham) Céi 03

22 | May do kim loai (KD 8124 AW) Céi 04

23 | May bom ctru hoa Cai 02

24 | May niéng thiing béan ty dong Cai 03

25 | May Do kim loai Céi 02

26 | Hé thong may lanh trung tim HT 01

27 | Bang chuyén IQF HT 02

28 | May bién ap 750KVA Cai 02

29 | Hé thong lanh HT 02

30 | Cand Céi 01

31 | Tau van chuyén dong lanh Cai 02

32 | Xe tai dong lanh Chiéc 04

33 | Xecon7chd Chiéc 01

35 | Quan ly va sir dung dat m? 73.493,10

6.5. Tinh hinh nghién ciru va phat trién san phAm méi

(Nguén : Cong ty SEANAMICO)

San pham kinh doanh chinh ciia Cong ty 1a tdm, do d6 Cong ty lubn chd trong dén sy
phét trién cac dong mat hang méi tir nguyén liéu tom, nang cao chat lugng ciia cac san

R
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pham, thdng qua viéc tim hiéu nhu ciu cua thi truong trong va ngoai nudc dé tao ra cac
san phim moi, da dang, chit lwong cao dap tmg ngdy cang tét hon nhu cau, thi hiéu cia
nguoi tiéu dung. CAc san pham cao cip cua Cong ty ting dan vé sd lugng, ching loai mat
hang va chat lugng ngly cang cai tién qua cic nim d4 chirng minh cho su dau tu phat
trién mat hang méi cia SEANAMICO.

6.6. Hoat dong marketing

Thuong hiéu SEANAMICO da dugce cac thi truong 1o6n nhu Chau Au (EU), Nhat Ban,
Trung Quéc, Han Quéc,... tin nhiém trong nhiéu nim qua. Viéc gidi thiéu hinh anh va
quang ba thuong hiéu Cong ty dugc thue hién dudi nhidu hinh thirc thong qua cac ky hoi
cho thuong mai trong nude va qudc té, hodc thong qua cac phuong tién truyén thong khac
nhu: tap chi, bao dai va internet,...

Thém vao d6, véi chién luge mo rong thi truong xuét khau cling nhu bao dam tdc do tang
truong kim ngach xuét khau trong giai doan sip t6i, Ngoai viéc ting cudng cong tic quan
ly trong san xuat, cai tién ning cao chat lugng san pham, nang cao tay nghé cho cong
nhan san xuat c4c mat hang gia tri cao, Cong ty con xay dung chién luge mo rong thi
truong va hé thong phan phdi dé ting thi phan va san lugng tiéu thy, thong qua viéc ting
cuong, ddy manh cac hoat dong xtic tién thuong mai ké ca trong nudc va trén thé giéi.

6.7. Nhan hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

Tén Cong ty : CONG TY CO PHAN XUAT NHAP KHAU THUY
SAN NAM CAN
Tén tiéng Anh . NAM CAN SEAPRODUCTS IMPORT EXPORT
JOINT STOCK COMPANY
Tén giao dich : SEANAMICO
Logo S i b
P /eANAMICO
\‘W ;
NN )
> |
Danh muc hang hoéa, dichvu : NhOm 29 : Thuy san cac loai
(xEp theo phén loai quoc te) Nhom 35 : XNK thay hai san, mua ban thiy hai san

Logo va nhén hiéu hang hda caa Cong ty dugc ding ky ban quyén tai Cuc S¢ hitu Tri tué
theo quyét dinh sé 48380/QD-SHTT ngay 25/11/2011 trong thdi han 10 nam.
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7.

6.8. Pinh huéng chién lwge phat trién kinh doanh:

Dau tu ning cap co so vat chat ki thuat, ting cudng ngudn nhan lyc, ting von dicu
1¢ va chudn bj cac diéu kién can thiét khac dé mé rong hoat dong SXKD, dua doanh
s6 XK cua Cong ty dén nim 2020 dat tir 60 - 80 triéu USD.

B4o c4o két qua hoat dong kinh doanh

7.1. T6m tit mot sé chi tiéu vé hoat dong san xuit kinh doanh cia Cong ty trong

nam 2012, 2013 va Quy 1/2014
Bang 5: Két qua hoat dong kinh doanh tir nam 2012, 2013, Quy 1/2014

Don vi : triéu déng

TT Chi tiéu Nim 2012 | Nim 2013 /‘;;:g;gzgllazm Quy 1/2014
1. | Téng tai san 108.230 129.832 19,96 197.444
2. ?uzagnz ;;Z::}?iive bin hang va 424.404 690.775 62,76 187.090
3. | Loi nhuan tir hoat dong kinh doanh (15.788) 5.432 N/A 3.010
4. | Loi nhuan khac (76) 210 N/A 16
5. | Loi nhuan truéc thué (15.864) 5.641 N/A 3.026
6. | Loi nhuan sau thué (15.864) 5.641 N/A 3.026
7. | L&i co ban trén ¢6 phiéu (ddng) (3.185) 1.107 N/A -
8. | Ty1é loi nhuan tra c6 tic - - - -

(Nguén : BCTC d dupc kiém todn niam 2013 va BCTC Quy 1/2014 ciia SEANAMICO)

7.2. Nhirng nhén t6 anh hwéng dén hoat dong sin xuit kinh doanh ciia cong ty trong

nam bao cao

% Thugdn lpi

Céc mit hang thuy san VN d4 dugc cac ddi tic cong nhan va danh gia cao vé chét luong.
Cong ty toa lac ngay vlng nguyén lidu tom, dic biét 12 ngudn tom sinh thai 16n nhat
nude. Thém vao do, voi bé day hoat dong, SEANAMICO d4 xay dung va phat trién duoc
hé théng san xuét hién dai voi diéu kién san xuét va co sé vat chat dam bao, quy trinh
quan 1y tién tién nhu hé thong quan ly chat lugng theo HACCP, TCVN ISO, tiéu chuan
thuc phém toan cau BRC,...

V6i uy tin va kinh nghiém nhiéu nam trong linh vy san xuit ché bién tom dong lanh,
Cong ty duoc khach hang tin nhiém & hau hét cac thi trudng.

Thi truong xuat khau co ban 6n dinh tai cac thi truong chinh nhu EU, Nhat Ban...

Lyc lugng cong nhan c6 trinh do tay nghé cao, Ban I&nh dao co trinh d6 chuyén mén,
kinh nghiém va tu duy sang tao 1a nhirng nhan t6 quan trong tao ra hiéu qua hoat dong
cho doanh nghiép.
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Y Kho khin

- Tinh hinh xuat khau thuy san gap nhiéu khé khin do suy thodi kinh té thé gii cham dugc
phuc hoi; khéi lugng va gia tri tom dong xuat khau nhap vao thi truong 16n nhu Nhat Ban
va chau Au déu syt giam; muc tiéu giit on dinh kinh té vi mé trong nudc cd nhirng han
ché ¢4 anh huong khong nho dén hoat dong san xuat kinh doanh ciia Cong ty.

- Tinh trang mit cn dbi cung — cau nguyén liéu ngdy cang tro nén nghiém trong do san
lwong nguyén liéu dd & mirc bao hod, tham chi c6 dau hiéu giam sat (do nhiéu nguyén
nhan nhu tinh trang bién d6i khi hau va & nhiém méi trudng, cac vling nudi tdm cdng
nghiép bi thu hep do gia ca nguyén liéu bap bénh khdng 6n dinh, hiéu qua trong dau tu
khong cao va tiém an nhiéu rii ro,...), trong khi cic nha may va co s san xuat ché bién
thiy san tang 18n qua nhanh, tinh trang xuat tiéu ngach sang thi truong Trung Qudc ting
manh din dén c6 sy canh tranh quyét liét trong viéc thu hiit nguyén liéu gitra cac nha may
san xuat, ngudn nguyén lidu bi phan tan, chia nho.

- Su gia tang chinh sach bao hd mau dich va rao can thuong mai ctia cdc nudc nhap khau,
cling Véi su canh tranh quyét liét trong ndi bd nganh khién cho hoat dong san xuat kinh
doanh XNK thity san ngdy cang tré nén kho khan. Dé dam bao sy phét trién on dinh va
bén vitng trong nhitng nim qua, Cong ty d4 luén khéng ngimg ting cudng cac hoat dong
XUc tién thuong mai, xay dung uy tin thwong hiéu, cai tién va d6i mgi phuong thirc quan
Iy dé nang cao niang lyc canh tranh trén co so phat huy yéu t6 noi luc, quan tam thuc hién
dau tu nang cip co so vat chat, trién khai thuc hién du 4n tom sinh thai, gin két nha may
Vv6i ving nudi tdm nguyén liéu cé chét lugng cao, ap dung chuong trinh quan 1y tién tién
nhu hé thong chat lugng theo ISO 9001:2000, HACCP, BRS ... tir d6 dap tmg duoc yéu
cau ngdy cang cao, tao dugc niém tin ddi voi khach hang va nang cao duogc hiéu qua
trong hoat dong san xuat kinh doanh ciia don vi.

- Do Cong ty nam trén dia ban c6 diéu kién kinh té - x4 hoi dic biét kho khin, diéu kién
giao thdng cach trg, nén viéc thu hut ngudn nhan lyc co trinh d6 tay nghé cao con han
ché.

- Cac nudc nhap khau dat ra ngdy cang nhiéu rdo can k¥ thuat, doi hoi cac doanh nghiép
thily san noi chung va Cong ty Co6 phan Xuat nhap khau Thiy san Nam Can noi riéng
phai c6 nhitng diéu chinh hop 1y vé chinh sach quan Iy va chién lugc kinh doanh.

8. Vi thé ciia cong ty so véi cac doanh nghiép khac trong cing nganh
8.1. Vi thé ciia cong ty trong nganh
Cong ty C6 phan Xuat nhap khau Thily san Nam Can 1a mot trong doanh nghiép xuat
khau uy tin va Ia mot trong nhitng thuong hiéu manh vé xuat nhap khau cia Viét Nam.
V6i nhiing thanh cdng nhét dinh trong viéc xdy dung chién luoc thuong hidu va &p dung
cac chuwong trinh quan 1y tién tién nhu ISO 9001:2000, HACCP, BRC va ICS cho tom
sinh thdi, thuong hiéu SEANAMICO trong nhitng ndm qua luoén dugc sy tin nhi¢ém ctia
cac khach hang trén thé gidi, dic biét 1a déi v6i khach hang & 02 thi trudng Nhat Ban va
Chau Au. San phdm tom su ctia Cong ty CO phan Xuét nhap khau Thuay san Nam Cin
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dugc thi truong Nhat Ban rat ua chudong vi 1a tdm nudi quang canh chét luong cao va
hoan toan khong c6 du lugng khang sinh.
Hién nay, Cong ty da xay dung dugc mang ludi trén 40 khach hang ¢ cac thi truong 16n
nhu Nhat Ban, EU, Trung Qubc, Hong Kong, Pai Loan, Han Quéc va mot sb thi truong
khac (chua ké khach hang thi truong ndi dia). Tir lac thanh lap cho dén nay, Cong ty luén
giit vitng toc do phat trién nhanh va bén viing,

8.2. Trién vong phit trién ciia nganh
Nganh thiry san dugc xem la mot trong nhirng nganh ¢ tiém ning phat trién rat Ion va on
dinh trong tuong lai. Sau khi gia nhdp WTO, kinh té thuy san da phét trién kha nhanh. Cu
thé, nam 2007, kim ngach xuét khau dat 3,7 ty USD, téng san lugng dat 4,2 triéu tan;
nam 2008 con sb twong ung 1a: 4,6 ty USD va gan 4,6 tridu tan. Vi tiém ning 16n vé
nudi trong, danh bt thiy san cong voi chi phi nhan cong thip, Viét Nam da nam trong
top 10 nudc xuét khiu thity san hang dau trén thé giéi. Ba thi truong xuat khau chu yéu 1a
Chéau Au, Nhat Ban va M§. Hai thi trudng cling dugc coi 1a khach hang 16n cia cac
doanh nghiép xuat khau thuy san Viét Nam 1a Han Qudc va Nga. Theo Tong cuc Hai
quan, kim ngach xuét khau thiy san ctia ca nuée nim 2013 dat 6,72 ty USD, tang 10,25%
S0 v&i nam 2012. Trong d6 tom dat trén 3 ty USD, tang 39% va ca tra dat 1,76 ty USD,
tang 1%.
Niam 2013, xuét khau thuy san ting kha quan, cht yéu nhd xuat khau tom véi ty trong
46%. Hoa Ky 1a thi truong 16n nhat tiéu thy thiy san ctia Viét Nam, chiém 21,78% tong
kim ngach, voi 1,46 ty USD, tang 25,37% so cung Ky; thi truong 16n thir 2 1& Nhat Ban
chiém 16,61%, véi 1,12 ty USD, ting 2,82%; tiép dén 1a thi truong Han Quéc, Trung
Qubc va Pric.
Theo dy béo cia VASEP, nam 2014, kim ngach xuat khau thiry san c6 thé dat 6,9 ti USD,
trong d6 tom xuét khau dat 3 ti USD; ca tra 1,6 ti USD va hai san khoang 2,2 ti USD. Dy
b4o nim 2014 tom vAn 14 thé manh va thuan loi ciia nganh thuy san, dic biét s& ¢ sy
bung phét vé nuéi va xuat khau tdm chan tring, sau khi dat duoc nhirng két qua tich cuc
vao nam 2013. Mt hang chu lyc thi hai cta thiy san Xuat khau 1a cé tra ¢ kha nang hoi
phuc thip, san lwong nguyén liéu s& giam manh hon nim 2013, udc dat khoang 800.000-
850.000 tan. Dy bao xuat khau c4 tra nim 2014 s& chi & muc 1,6 ty USD, giam khoang
5% so v&i ndm 2013.
Trong nhitng nam téi nhu cau thuy san thé gidi sé ting theo muc ting dan sé va thu nhap
va dén nam 2015 nhu cau s& dat 180 triéu tan. Diéu ndy cho thiy thi truong xuat khau van
con rong mé dbi véi cac cong ty trong nganh. Hién nay, nhiéu cong ty dang chuyén dich
dinh hudng chién luoc kinh doanh tir ning cao ning suat sang tip trung nang cao chat
lwong san pham nham ting strc canh tranh trén thi truong qudc té trén co so ddi méi cong
nghé va nang cao chat luong.

8.3. Panh gia vé sy phll hop dinh huéng phat trién ciia Cong ty véi dinh huéng cia

nganh. chinh sach ciia Nha nudée va xu thé chung trén thé giéi

Dinh hudng phat trién va mo rong san xuat, dau tu d6i madi cong nghé, nang cao chat

R Trang 22

securities




BAN CONG BO THONG TIN ﬁ%\
CONG TY CO PHAN XUAT NHAP KHAU THUY SAN NAM CAN & W

lwong san pham ché bién xuét khau cuia COng ty C6 phan Xuat nhap khau Thiry san Nam
Cin 1a hoan toan phu hop véi chién luge phat trién chung cia nganh thay san, dinh
hudng dén nim 2020. Theo Quyét dinh ciia Thu tuéng Chinh phi s6 10/2006/QD-TTg
ngay 11/01/2006 phé duyét quy hoach tong thé phat trién nganh thay san dén nim 2010
va dinh huéng dén niam 2020, myc tiéu cua Chinh phu 1a xay dung nganh thay san thanh
mot nganh san xuat hang hoé I6n, c6 strc canh tranh cao, c6 kim ngach xuét khau 16n, co
kha ning ty dau tu phét trién, gop phan dang ké vao viéc phat trién kinh té x4 hoi cua dat
nudc, nhat 1a cac vang ven bién, hai dao.
9.  Chinh sach ddi v6i ngudi lao dong
9.1. Tong s6 lao dong trong Cong ty
Téng s lao dong trong Cong ty tinh dén thoi diém 31/03/2014 1a 479 nguoi.
Béng 6: Co cdu lao dong Cong ty

TT Phan loai lao dong S6 nguoi

I Theo trinh d§ hoc vin

1. Pai hoc 36

2. Cao ding 03

3. Trung cép 24

4, Khac 416

1. Theo bg phén lao djng

1. B0 phan tryc tiép 430

2. B6 phan gian tiép 49
Tf;ng cong 479

(Nguon: Céng ty SEANAMICO)
Céc chinh s&ch lién quan dén nguoi lao dong

v’ Diéu kién [am viéc:
Can bg, nhan vién trong Cong ty luén dugc sip xép, bd tri, phan cong cong viée phll hop
V6i trinh d6, nang luc chuyén mon va nhu cau cua doanh nghiép.
Vin phong 1am viéc khang trang, thoang mat, day du cac trang thiét bi can thiét dé nhan
vién lam viéc c6 hiéu qua. Ddi voi luc lwong lao dong truc tiép, Cong ty ludn trang bi
day du cac phuong tién bao hd lao dong, dam bao tuan thu nghiém ngit cac quy dinh cta
Nha nudc vé vé sinh lao dong va an toan lao dong.

v' Chinh sdach ddo tao:
Cong ty rat cha trong dén cong tac phat trién ngudn nhan luc c6 trinh do va tay nghé cao,
nén tly theo yéu cau cta cong viéc, Cong ty S& giri cic can bo, nhan vién ciia Cong ty di
hoc tap, dao tao ning cao tay nghé va trinh do chuyén man.

V' Chinh sdach lwong, thuéng, phic loi:
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Cong ty da xay dyung hé sb tién luong chung thong nhit cho toan Cong ty, dam bao sy
cong bang hop 1y dya trén cap bac, ning lyc, trinh d6 va kha ning déng gop cua timg
nhan vién, ciing nhu két qua hoat dong cia Cong ty. Ngoai ra, Cong ty ciing thyc hién
day du cac quyén loi va ché do chinh sach cho ngudi lao dong theo quy dinh hién hanh
ctia Nha nude, nhu ky két hop dong lao dong, mua bao hiém x4 hoi, bao hiém y té, nghi
huu, nghi mat sirc, nghi dm, nghi phép... va céc ché do khac.

10. Chinh sach cb tire
Cong ty thuc hién tra c6 tirc cho ¢ dong khi kinh doanh c6 14i va d& hoan thanh nghia vu
thué va cac nghia vu tai chinh khic theo quy dinh ctia phap luét. Sau khi tra hét sé ¢6 tirc
d4 dinh, Cong ty van phai dam bao thanh ton du cac khoan ng va nghia vu tai san khac
dén han. Pai hoi c6 dong thuong nién s& quyét dinh ty 18 ¢6 tirc tra cho c¢b dong dua trén
dé xuat ciia Hoi dong quan tri, két qua kinh doanh ctia nim hoat dong va phuong huéng
hoat dong kinh doanh cta nam tiép theo.
Trong céc ndm 2012 va 2013, Cong ty con 15 liy ké nén khong thyc hién chia ¢b tirc.
Niam 2014 dy kién s& bu hét 15 va chia cb tirc cho c6 dong (khoang 12% ménh gi).

11. Tinh hinh hoat dgng tai chinh

11.1. Céc chi tiéu co ban
a. Chinh sach khau hao

Nguyén gié tai san ¢ dinh ciia Cong ty duoc khau hao theo phuong phap duong thing
dua trén thoi gian htu dung udc tinh cua cac tdi san trong pham vi Thong tu
45/2013/TT-BTC ngay 25/04/2013 cua Bo Tai chinh.

Thoi gian hiru dung udc tinh cho cac nhom tai san ¢6 dinh ciia Cong ty nhu sau:

L oai tai sén ¢6 dinh S6 niam khéiu hao
Nha cira, vat kién tric 05— 25
May mac, thiét bi 05— 10
Phuong tién van tai, truyén dan 06 - 10
Thiét bi, dung cu quan ly 03-05
Phin mém may tinh 05 ndm

b. Mikc lwong binh quan
Thu nhap binh quén cta c&n b cong nhan vién cua Cong ty tang qua cac nam, binh quéan
nam 2013 la 4.200.000 dong/nguodi/thang; dugc x€p ¢ muc kha va on dinh so Vdi cac
doanh nghiép khac trong cung nganh thuy san tai dia phuong.

¢. Thanh toan cac khoan n¢' dén han
Hién nay Cong ty khdng c6 cac khoan ng qua han. Cong ty ludn thanh toan dung va day
du cac khoan no va cac khoan vay khi dén han.

d. Céac khoan phai np theo luit dinh
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Cong ty ludn thyc hién nghiém tdc viéc ndp thué va cac khoan phai nop Nha nudc khac
theo dung luat dinh.
Bing 7: Chi tiét Thué va cac khodn phai ngp Nha nieée
Pon vi: 1.000 dong

Chi tiéu 31/12/2012 31/12/2013 31/03/2014
Thué Thu nhp ca nhan 4.754 68.948 87.794
Thué Tai nguyén - 1.196 1.559
Téng cong 4.754 70.144 89.353

(Nguén: BCTC da kiém toan 2013 va BCTC Quy 1/2014 ciia Cong ty SEANAMICO)
e. Trich lap cac quy
Thu nhdp cta Cong ty sau khi d4 trir khoan ndp thué thu nhap doanh nghiép dugc trich
lap cac quy theo quy dinh ciia phap luat. Mic trich 1ap cac quy hang nim do Hoi dong
quan tri xy dung va trinh Dai hoi ddng cd dong quyét dinh.
Béng 8: S6 dur cic Quy
Pon vi: 1.000 dong

Chi tiéu 31/12/2012 31/12/2013 31/03/2014
Quy dau tu phat trién 5.758.938 5.758.938 5.758.938
Quy du phong tai chinh 1.130.246 1.130.246 1.130.246
Quy khen thuong, phuc loi 154.524 50.291 42.092

(Nguén: BCTC da kiém todn 2013 va BCTC Quy 1/2014 ciia Cong ty SEANAMICO)

f. Tong dw ng vay

Bang 9: Chi tiét cac khoan Vay va ng ng(i'n han
Pon vi: 1.000 dong

TT Noi dung 31/12/2012 31/12/2013 31/03/2014
1 | Vay vang ngin han 50.193.810 62.577.116 105.158.276
2 | Vay vano dai han 1.748.294 1.016.978 1.016.978
Téng cong 51.942.104 63.594.094 106.175.254

(Nguén: BCTC da kiém todn 2013 va BCTC Quy 1/2014 ciia Céng ty SEANAMICO)
g. Tinh hinh cdng ng
- Céc khoan phai thu
Bing 4: Chi tiét cdc khoan phai thu
Pon vi: 1.000 dong

TT Chi tiéu 31/12/2012 31/12/2013 31/03/2014
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1 | Phai thu khach hang 21.333.007 30.230.040 59.826.494
2 | Tra trudc cho nguoi ban 4.672 - 125.588
3 | Cac khoan phai thu khac 774.666 442 544 398.012
4 | Dy phong phai thu ngan han kho doi (1.388.540) (1.204.564) (1.204.564)
Tong cong 20.723.805 29.468.020 59.145.529
(Nguén: BCTC d4 kiém toén 2013 va BCTC Quy 1/2014 cda Cong ty SEANAMICO)
- Céc khoan phai tra
Bang 5: Chi tiét cdc khodn phdi tra
Pon vi: 1.000 dong
TT Chi tiéu 31/12/2012 31/12/2013 31/03/2014
1. | Phai tra cho ngudi ban 7.249.537 8.498.796 32.370.401
2. | Nguoi mua tra tién trude 495.752 2.199.476 76.350
3. Thué va cac khoan phai ndp cho Nha nuée 4.754 70.144 89.353
4. | Phai tra ngudi lao dong 1.457.675 3.490.010 2.532.555
5. | Chi phi phai tra 655.454 697.084 1.204.896
6. Céc khoan phai tra, phai ndp ngin han khac 3.110.167 2.621.436 3.265.623
7. | Phai tra dai han khac 100.000 50.000 100.000
8. | Quy Khen thuong, phic loi 154.524 50.292 42.092
9. Tdéng cong 13.127.963 17.627.288 39.505.202
(Nguén: Bao céo kiém todn nam 2013 va BCTC Quy 1/2014 ciia Cong ty SEANAMICO)
Béang 6: Chi tiét vé hang ton kho
Pon vi 1000 dong
TT Chi tiéu 31/12/2012 31/12/2013 31/03/2014
1. | Hang ton kho 43.403.913 53.368.694 97.177.148
2. Dy phong giam gia hang ton kho - - -
3. Tong cong 43.403.913 53.368.694 97.177.148
(Nguon: Bao céo kiém todn nam 2013 va BCTC Quy 1/2014 ciia Cong ty SEANAMICO)
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11.2. Céc chi tiéu tai chinh chi yéu
Bing 7 CAc chi riéu tai chinh chii yéu

Cac chi tiéu Ponvi | Nam 2012 | Nam 2013

1. Chi tiéu vé kha ning thanh toin
- Hé s6 thanh toan ngén han = TSLD/N¢ ng'Zin han lan 1,13 1,19

- Hé sb thanh toan nhanh lAn 0,45 0,52
= (TSLD - Hang ton kho)/Ng ngén han

2. Chi tiéu V& co’ cAu vén
- Hé s6 No/Téng tai san % 60,12 62,60
- Hé s6 No/Vén cha sé hiru % 150,76 167,36

3. Chi tiéu vé niing lirc hoat dong

- Vong quay hang ton kho

= Gi4 von ban hang/Hang ton kho binh quén vong 0.05 1350
- Doanh thu thuan/Téng tai san lan 3,21 5,80
4. Chi tiéu vé kha niing sinh 10i
- Hé s6 Loi nhuén sau thué/Doanh thu thuin % (3,74) 0,82
- qué;ﬁ Loi nhuan sau thué/Von chu s& hiru binh % (28.75) 12.30
- Hé s6 Loi nhuén sau thué/Tdng tai san binh quéan % (11,99) 4,74
- Hé s6 Loi nhuan tir HDKD/Doanh thu thuan % (3,72) 0,79

(Nguén: Bdo cdo kiém todn 2013 ciia Céng ty SEANAMICO)

12. H¢i ddng quan tri, Ban Tong giam doc, Ban kiém soat va Ké toan truwéng
12.1. Thanh vién Héi dong quan tri
= Ba PO THI VIET HOA - Chi tich HDQT

Ngay sinh : 08-10-1968

Noi sinh . Thanh phé Ha Ngi

S5CMND  : 024281650- Ngay cap: 28/7/2004- Noi cap: Cong an Tp. HCM
Dan toc : Kinh - Qudc tich: Vigt Nam

Qué quéan : Tinh Hdi Duong

Dia chi thuong tra:  40/6 Huynh Pinh Hai - phirong 14 - Q.Binh Thanh - Tp. HCM
S dién thoai co quan: (08)38 226 211
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Trinh d6 van hoa: 12/12

Trinh 6 chuyén mén:  Cit nhdn kinh té

Qua trinh cdng tac:

Trnim Dénnim Chirc danh

9/1991  7/2000  Can bg Xuat khau, phong KH.KD-Trung tdm CB déng lanh Mt hang méi
8/2000  12/2001 Trudng phong Xudt khdu 1 - Cong ty CP Thiiy san s6 1

01/2002  4/2006  C&n bé Xudt khau - Trung tm Xudt khau Tong Céng ty Seaprodex
4/2006  11/2007  Trucéng phong Xudt khau Chi nhanh Xudt khau - Tong Cong ty Seaprodex
122007 Nay  Phé Gidm doc Chi nhdnh Xudt nhdp khdu - Tong Céng ty Seaprodex
4/2013 Nay  Chu tich HDQT Cong ty CP XNK Thuiy san Nam Can

Chirc vu cong tac hién nay tai Cong ty: Chu tich HDQT

Chtre vy hién dang ndm gii tai cac t6 chic khac: Phé Gidm doc Chi nhdnh Xudt nhdp khau -
Tong cong ty Thuy san VN

S6 lugng, ty 18 c¢b phan ndm giit : 850.000 6 phan ~ 17,00%
Trong do:
- Cé& nhan nam giir : 00 6 phan
- Pai dién sé hitu : 850.000 ¢6 phan ~ 17,00% (Pai dién mét phan Vén

Tong Cong ty Thity san Viét Nam — Seaprodex)

S6 ¢b phan ciia nhitng ngui ¢6 lién quan ndm giit: 2.539.217 ¢b phan (Tong CoNng ty Thuy
san Viét Nam — Seaprodex)

Céc khoan ng dbi véi Cong ty: Khong
Hanh vi vi pham phap luat: Khdng
Loi ich lién quan ddi voi Cong ty: Khong

= Ong LAM NGOC KIET - Ph6 Chii tich HPQT

Ho va tén . LAM NGOC KIET - Gidi tinh: Nam

Ngay sinh : 02-10-1955

Noi sinh . Phuong 7 - Tp. Bac Liéu - tinh Bac Liéu

S5 CMND  : 381504073- Ngay cap: 03/11/2006 - Noi cép: Cong an tinh Ca Mau
Dan toc . Kinh - Quéc tich: Viét Nam

Qué quéan : Phuong 7 - Tp. Bac Liéu - tinh Bac Liéu

Dia chi thuong tra: Khu viee 1 - khém 3 - TT. Nam Can - huyén Nam Can - tinh Ca Mau
S6 dién thoai lién lac: 0913 657 161

Trinh d6 van hoa: T tai phd thong

Trinh @6 chuyén moén: Ci nhdan Quan tri Kinh doanh
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Qua trinh cong tac:

'I:u DPén nim Chirc danh
nam

1975 1987  Gi&o vién cdp 2 (day mén todn) tai Bac Liéu

Ké todn tong hop - Phong Ké hoach Céng ty Lién doanh Thuiy san Nim
Can

1989 1990  Ph6 phong Ké hoach Céng ty Lién doanh Thaiy san Nam Can

1990 1992  Qudn déc phin xwong Thu mua - SX Cong ty XNK Thuiy san Nam Can
Tro Iy Giam doc, Phé phong KD-XNK, Phé phong Nghiép vu - Téng hop

1987 1989

1992 2003 Cong ty CP XNK Thuy san Nam Can

2003 2008 [ruong phong Ké hoach kiém Thu ky HPQT, thanh vién BKS Cong ty CP
XNK Thuiy san Nam Can

2008 2010 Cidm doc Ké hoach - Dy dn kiém Thu ky HDQT, thanh vién BKS Cong ty
CP XNK Thuy san Nam Cdan

2010 2013 Gidm doc Ké hoach - Dy dn kiém kiém Thu ky HPQT, Gidm déc Nhan sie
Cong ty CP XNK Thuy san Nam Can

4/2013  Nay Pho chu tich HDQT kiém Gidm doc Ké hoach - Du an Céong ty CP XNK

Thuy san Nam Can

Chirc vu cong tac hién nay tai Cong ty: Pho Chu tich HPQT kiém Gidm déc Ké hoach dau tw

Chirc vu hién dang nam giit tai cac t6 chirc khac: Khong

S6 lugng, ty 16 ¢6 phan ndm giit : 954.850 ¢6 phan ~ 19,09%
Trong do:
- C4 nhan nam giir © 6.100 6 phan ~ 0,122%
- Pai dién s6 hitu © 948.750 6 phan ~ 18,975% (Pai dién von Tong

Céng ty Pau tw va Kinh doanh vén nha niwée - SCIC)

S6 ¢6 phan cua nhirng ngudi c6 lién quan ndm giit: 948.750 ¢6 phan ~ 18,975% (Téng Cong
ty Pau tw va Kinh doanh von nha nuéc — SCIC)

Céc khoan ng dbi véi Cong ty: Khong
Hanh vi vi pham phap luat: Khdng
Loi ich lién quan ddi voi Cong ty: Khong
= Ong TRAN THIEN HAI - Thanh vién HDQT

Ho va tén . TRAN THIEN HAI - Gigi tinh: ~ Nam
Ngay sinh : 16/10/1958

Noi sinh : Tp. Ca mau - tinh Ca Mau

S6 CMND  : 380656740 - Ngay cap:05/7/2007 - Noi cap: Cong an tinh

Dan toc . Kinh - Quéc tich: Viét Nam
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Qué quén : Tp. Camau - tinh Ca Mau

Dia chi thuong tra: Sé 194 Ly Bon - Tp. Ca Mau - tinh Ca Mau
S dién thoai co quan: (0780)3831527

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Kinh doanh

Qua trinh cong tac:

'I:u DPén nim Chirc danh
nam

1982 1983 Cong tac tai nganh Thuy san tinh Minh Hai (nay & tinh Ca Mau)
1984 1987 Cong tac tai Lién doanh Thiy sdn Séng Poc tinh Ca Mau

Chui tich HPQT kiém Tong Giam doc Cong ty Seaprodex Minh Hadi - Ca

1988 Nay
Mau

4/2008 Nay  Thanh vién HPQT Céng ty CP Xudt nhdp khau Thity san Nam Can

Chtrc vu cong tac hién nay tai Cong ty: Thanh vién HDQT

Chtre vy hién dang ndm giir tai cac t6 chtc khac: Chu tich HPQT kiém Tong Giam doc Cong ty
Seaprodex Minh Hdi - Ca Mau

S6 luong, ty 1& ¢6 phan nim giir : 442 257 ¢6 phan~ 8,854%
Trong do:
- C& nhan nam giir : 00 ¢6 phan
- Pai dién so hitu 1 442.257 ¢6 phan ~ 8,854% (Pai dién vén Cong ty

Seaprodex Minh Hai)

S6 ¢b phan ciia nhitng nguoi c6 lién quan nam gitr: 442.257 ¢6 phdn ~ 8,854% (Cong ty
Seaprodex Minh Hai)

Céc khoan ng dbi véi Cong ty: Khong
Hanh vi vi pham phap luat: Khdng
Loi ich lién quan ddi voi Cong ty: Khong

= Ba VU THU THUY - Thanh vién HDQT

Ho va tén : VU THU THUY - Giditinh: N
Ngay sinh : 01-6-1964

Noi sinh . Xa& Nghia Tru - huyén Van Giang - tinh Hung Yén

S5 CMND @ 020932878 - Ngay cap: 19/5/2012- Noi cap: Cong an Tp. HCM
Dan toc : Kinh - Quéc tich: Viét Nam

Qué quéan . Xa Nghia Tru - huyén Van Giang - tinh Hung Yén

Dia chi thuong tra: Sé 1Bis Neuyén Kiém - phuong 3 - qudn GO Vap - Tp. Ho Chi Minh
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S6 dién thoai co quan: (08)38 297 214 (s6 néi bé 302)
Trinh d6 van hoa: 12/12
Trinh @6 chuyén mon: Thac sy Quan tri Kinh doanh
Qua trinh cong tac:

Turnim Dénnim Chtrc danh

1/1987  11/1991 Can bg/Pho phong TC-LDTL Bdao vé Thanh tra XN Kho vdn - Seaprodex
12/1991 10/2001 Truong phong TCHC Cty Kho vdn - Seaprodex

11/2001  3/2011  Phé Truong ban TCCB-LD - Seaprodex

4/2011 Nay  Pho truong phong TCHC - Seaprodex

4/2013 Nay  Thanh vién HPQT Céng ty CP Xudt nhdp khau Thity san Viét Nam
Chirc vu cong tac hién nay tai Cong ty: Thanh vien HDQT

Chirc vu hién dang nam giit tai cic t6 chirc khac: Pho trudng phong TCCB va XK Lao dong -
Tong cong ty Thuy san VN

S6 lugng, ty 18 c¢b phan ndm giit : 800.000 6 phan ~ 16,00%
Trong do:
- Cé& nhan nam giir : 00 6 phan
- Pai dién s¢ hitu : 800.000 ¢6 phdn ~ 16,00% (Pai dién mét phan von

Téng Cong ty Thiiy san Viét Nam — Seaprodex)

S6 ¢b phan cua nhitng ngudi ¢6 lién quan nim giit: 2.539.217 ¢b phan (Tong Cong ty Thiy
san Viét Nam — Seaprodex)

Céc khoan ng dbi véi Cong ty: Khong
Hanh vi vi pham phap luat: Khdng
Loi ich lién quan ddi voi Cong ty: Khong

= Ong PAM MANH CUONG - Thanh vién HDQT

Ho va tén . DAM MANH CUONG - Gi6i tinh: Nam
Ngay sinh : 04-5-1984

Noi sinh . Thanh phé Can Tho

S5 CMND  : 362037310- Ngay cap: 06/7/2005- Noi cap: Cong an Tp. Can Tho
Dan toc . Kinh - Qudc tich: Viét Nam

Qué quéan . Huyén Dong Son - tinh Thanh Hoa

Dia chi thuong tra: S6 127/3G Méu Than - phuwong An Hoa - qudn Ninh Kiéu - Tp. Can Tho
S dién thoai co quan: (08)38 226 211

Trinh d6 van hoa: 12/12

Trinh @6 chuyén mon: Thac sy Quan tri Kinh doanh
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Qua trinh cong tac:
Tunim Dén nim Chure danh

Chuyén vién Ban dau tw va Ban quan Iy rii ro tai Tong Cong ty dau tie va

10/2008  4/2012 .
Kinh doanh von Nha nudc (SCIC)

5/2012 Nay  Phé trwong qudn Iy von va doanh nghiép khdc - Seaprodex
4/2013 Nay  Thanh vién HDQT Céng ty CP Xudt nhdp khau Thiy sdn Viét Nam
Chirc vu cong tac hién nay tai Cong ty: Thanh vien HDQT
Chirc vu hién dang nam giit tai cic t6 chirc khac: Pho trudng phong Quan 1y vén - Tong cong
ty Thay san VN
- Thanh vién HPQT Céng ty CP Thiiy sdn s6 4
- Thanh vién HDQT Céng ty CP SX-TM-DV Phi My

S6 luong, ty 1& ¢6 phan nim giir : 839.217 ¢6 phan ~ 16,78%
Trong do:
- C& nhan nam giir : 00 6 phan
- Pai dién s¢ hitu : 839.217 ¢6 phan ~ 16,78% (Pai dién mét phan von

Téng Cong ty Thiiy sdn Viét Nam — Seaprodex)
S6 ¢b phan cua nhitng ngudi c6 lién quan nim gitr: 2.539.217 cb phan (Tong Céng ty Thiiy
San Viét Nam — Seaprodex)
Céc khoan ng dbi véi Cong ty: Khong
Hanh vi vi pham phap luat: Khdng
Loi ich lién quan ddi voi Cong ty: Khong
12.2. Ban Tong Giam doc
= Ong NGO MINH HIEN - Tong giam dbc

Ho va tén : NGO MINH HIEN - Gigi tinh: Nam
Ngay sinh : 27-01-1970

Noi sinh . X&Vinh Loi - huyén Vinh Loi - tinh Bac Liéu

S5 CMND  : 381091568 - Ngay cap: 03/3/2000- Noi cap: Cong an tinh Ca Mau

Dan toc : Kinh - Qubc tich: Viét Nam

Qué quéan . X& Chau Hung - huyén Vinh Loi - tinh Bac Liéu

Dia chi thuong tra: Khu viee 1 - khém 3 — thf trdn Nam Can - huyén Nam Can - tinh Ca Mau
S dién thoai co quan: (0780)3 877146

Trinh d6 van hoa:
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Trinh d6 chuyén mén: Cit nhén Kinh té Ludt
Qua trinh cong tac:
Tunim Dén nim Chirc danh
1991 2004 Trudng phong QLCL, Qudn déc PXSX Cty CP XNK TS Nim Can
2004 2009  Pho phong KD kiém Truéng phong QLCL Cty CP XNK TS Niam Cain
2009 2012 Gidm doc Kinh doanh Céng ty CP XNK Thiiy san Nam Can
10/2012  8/2012 Q. Téng Gidam doc Cong ty CP XNK Thity san Nam Can
8/2012 Nay  Téng Gidm doc Cong ty CP XNK Thiiy san Nam Can
Chtre vu cong tac hién nay tai Cong ty: Tong Gidm doc

Chirc vu hién dang nam giit tai cac t6 chirc khac: Khong

S6 lugng, ty 16 c¢b phan ndm giir . 5.800 ¢6 phan ~ 0,116%
Trong do:
- C4 nhan nim giir : 5.800 ¢6 phan ~ 0,116%
- Pai dién so hitu . 00

S6 ¢b phan ciia nhitng nguoi c6 lién quan nim gitr: Khong
Céc khoan ng dbi véi Cong ty: Khong
Hanh vi vi pham phap luat: Khdng
Loi ich lién quan ddi voi Cong ty: Khong
= Ong NGUYEN BA DAN - Phé Tong Giam déc

Ho va tén : NGUYEN BA DAN - Gigi tinh: Nam
Ngay sinh : 1957

Noi sinh . Tinh Gia - Thanh Hoéa

S6 CMND  : 381091568- Ngay cap: 03/03/2000- Noi cap: Cong an tink Ca Mau
Dan toc . Kinh - Quéc tich: Viét Nam

Qué quén . Tinh Gia - Thanh Hoa

Dia chi thuong tra: Khu viee 1 - khém 3 - thf trdn Nam Can - huyén Nam Can - tinh Ca Mau
S dién thoai co quan: (0780)3 877146
Trinh d6 van hoéa: 10/10
Trinh d6 chuyén mén: Trung cdp co khi
Qua trinh cong tac:
Tunim Dén nim Chure danh
3/1986  12/1996 Cong tac tai Cong ty Lién doanh Thuy san Nam Can - Minh Hai

Truwong phong TCHC, Bi thir Pan 1y, Phé Tong Giam doc Cong ty CP
XNK Thuy san Nam Can

Chtre vu cong tac hién nay tai Cong ty:  Ph6 Tong Gidm doc

1997 Nay
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Chirc vu hién dang nam giit tai cac t6 chirc khac: Khong

S6 luong, ty 1& ¢6 phan nim giir © 7.200 c6 phan ~ 0,144%
Trong do:
- Cé4 nhan nam giir : 7.200 ¢6 phan ~ 0,144%
- Pai dién so hiru 00

S6 ¢b phan cuia nhitng nguoi co lién quan nam giit: 2.150 ¢6 phdn
Céc khoan ng dbi véi Cong ty: Khong

Hanh vi vi pham phap luat: Khdng

Loi ich lién quan ddi voi Cong ty: Khong

= Ong NGUYEN PHUONG PONG - Ph6 Tong Giam ddc

Ho va tén : NGUYEN PHUONG PONG - Gigi tinh: Nam
Ngay sinh : 11-01-1958

Noi sinh . Xa8 Tan Hung - huyén Cdi Nudc - tinh Ca Mau

S5 CMND  : 024864960- Ngay cap: 16/01/2013- Noi cip: Cong An Tp. HCM
Dan toc . Kinh - Quéc tich: Viét Nam

Qué quan . Xa Tan Hung - huyén Cdi Nudc - tinh Ca Mau

Dia chi thuong tra: Sé 19/10/10 Tran Binh Trong - Q. Binh Thanh - Tp. HCM

S6 dién thoai co quan: (0780)3 876440

Trinh d6 van hoa: 12/12

Trinh @6 chuyén moén: Ci nhdan Quan tri Kinh doanh

Qua trinh cong tac:

Tunim Pén nim Chtrc danh
1979 1983  Dién bao vién Ty Hdi San Minh Hai

1984 1990  Pién bdo vién, Ph6 Qudn doc PX Ca Nay - Cty CP XNK TS Nam Can
1991 1995  Qudn Iy Tram TT, VP dai dién Tp. HCM - Cty CP XNK TS Nam Cin

1996 2001 Ph6 phong KT kiém VP dai dién Tp. HCM - Cty CP XNK TS Niam Cén
2002 2009  P. TGP kiém GD CN Tp. HCM - Coéng ty CP XNK Thuiy sdn Nam Cén

2010 Nay  Pho Téong gidm doc- Cong ty CP XNK Thuiy san Nam Céin

Chtre vu cong tac hién nay tai Cong ty: Ph6 Tong Gidm doc

Chirc vu hién dang nam giit tai cc t6 chirc khac: Khong

S6 lugng, ty 18 c¢b phan ndm giit : 126.000 6 phan ~ 2,52%
Trong do:
- C& nhan nam giir : 126.000 c6 phan ~ 2,52%
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- Pai dién so hiru 00
S6 ¢b phan ciia nhitng nguoi c6 lién quan nim gitr: Khong
Céc khoan ng dbi véi Cong ty: Khong
Hanh vi vi pham phap luat: Khdng
Loi ich lién quan ddi voi Cong ty: Khong

= Ong Pham Hoc Duyét — Pho Tong Giam doc

Ho va tén : PHAM HOC DUYET - Gi4i tinh: Nam
Ngay sinh : 1959

Noi sinh : X& Tan Duyét - huyén Bam Doi - tinh Ca Mau

S5 CMND  : 380691114 - Ngay cap: 19/10/2007- Noi cip: Cong an tinh Ca Mau

Dan toc : Kinh - Qudc tich: Viét Nam

Qué quan : X& Tan Duyét - huyén Bam Doi - tinh Ca Mau

Dia chi thuong tra: Khu viee 1 - khém 3 — thf trdn Nam Can - huyén Nam Can - tinh Ca Mau
S dién thoai co quan: (0780)3 877090
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mon: K§ su Cong nghé Thuc phdm
Qua trinh cong tac:
- Nam 1987 cong tac tai Cong ty CP XNK Thuiy san Nam Can
- Nam 1997 dén nay Phé Téng giam doc Cong ty CP XNK Thity san Nam Can
Chtre vu cong tac hién nay tai Cong ty: Ph6 Tong Gidm doc

Chirc vu hién dang nam giit tai cc t6 chirc khac: Khong

S6 lugng, ty 18 c¢b phan ndm giit : 6.550 co phan~ 0,131%
Trong do:
- C4 nhan nim giir : 6.550 ¢6 phan~0,131%
- Pai dién so hitu . 00

S6 ¢6 phan cua nhirng ngudi cé lién quan ndm gitt: 1.550 6 phan
Céc khoan ng dbi véi Cong ty: Khong

Hanh vi vi pham phap luat: Khdng

Loi ich lién quan d6i v6i Cong ty: Khong

12.3. Thanh vién Ban Kiém soat
= Ong TRAN HUU HOANG - Truong Ban Kiém soat
Ho va tén : TRAN HUU HOANG - Gigitinh:  Nam
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Ngay sinh : 15-6-1979

Noi sinh : X& ham Pitc - huyén Ham Thudn Bic - tinh Binh Thugdn

S5 CMND  : 025011684- Ngay cap: 28/8/2008- Noi cap: Cong an Tp. HCM

Dan toc © Kinh - Quéc tich: Viét Nam

Qué quén

bia chi thuong tra: 2.10 Lé F Chung cu Binh Trung - P.Binh Trung Péng - Q. 2-Tp. HCM
S dién thoai co quan: (08)38 297214
Trinh d6 van hoa: 12/12
Trinh @6 chuyén moén: Cir nhdn Tai chinh Doanh nghiép
Qua trinh cdng tac:
Tunim Dén nim Churc danh
2002 12/2006  Phé trucng phong Ké todn Xi nghiép Kho vin Seaprodex Sai Gon
12/206  11/2008 Quyén KT. Truong Cong ty CP Chitng khoan Qudc Té - CN. Tp.HCM
11/2008  11/2012  Phé treong phong Ké todn Cong ty CP XNK Thiiy san Mién Trung
5/2012 Nay Chuyén vién Phong KHTH - Seaprodex
4/2013 Nay Trudng ban Kiém soat Céng ty CP XNK Thity san Nam Can
Chtre vu cong tac hién nay tai Cong ty: Trudng ban kiém sodt

Chure vu hi¢n dang nam giif tai cac to chirc khac: Chuyén vién Phong Ké hoach Tong hop -
Tong cong ty Thuy san VN

S6 lugng, ty 18 c¢b phan ndm giit : 50.000 ¢6 phan ~ 1,00%
Trong do:
- Cé& nhan nam giir : 00 6 phan
- Pai dién s¢ hitu : 50.000 c6 phan ~ 1,00% (dai dién mét phan vén Téng

Cong ty Thuy san Viét Nam — Seaprodex)

S6 ¢b phan cua nhitng ngudi co lién quan nim gitr: 2.539.217 cb phan (Tong Céng ty Thiiy
San Viét Nam — Seaprodex)

Céc khoan ng dbi véi Cong ty: Khong
Hanh vi vi pham phap luat: Khdng
Loi ich lién quan ddi voi Cong ty: Khong
= Ong NGUYEN VAN CANH - Thanh vién Ban Kiém soat

Ho va tén : NGUYEN VAN CANH - Gi6i tinh: Nam
Ngay sinh : 03-9-1980

Noi sinh . XaTan Loc - huyén Théi Binh - tinh Ca Mau

S5 CMND  : 381191479 - Ngay cip: 23/9/2011- Noi cép: Cong an tinh Ca Mau
Dan toc . Kinh - Quéc tich: Viét Nam
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Qué quén . XaTan Lgc - huyén Thai Binh - tinh Ca Mau
bia chi thuong tra: Khu viee 1 - khom 3 - TT. Nam Can - huyén Nam Can - tinh Ca Mau
S dién thoai co quan: (0780)3 876191
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mén: Trung cap Ké todn
Qua trinh cong tac:
Tunim Dén nim Churc danh
8/2004  12/2007 Nhan vién thong k& PXSX Cong ty CP XNK Thuiy san Nam Can
01/2008 12/2012 Té phé To thong k& PXSX Cong ty CP XNK Thuiy sdan Nam Cén
01/2013  9/2013  Ph6 Qudn doc PXSX Céng ty CP XNK Thiiy san Nam Can
10/2013  02/2014 Ph6 Qudn doc PXSX kiém Tro Iy KD Cty CP XNK Thiiy san Nam Cdn
3/2014 Nay Ph6 Qudn déc PXSX, thanh vién BKS Cty CP XNK TS Nam Can
Chirc vu cong tac hién nay tai Cong ty: Ph6 quan doc PXSX - Thanh vién BKS
Chirc vu hién dang nim giit tai cc t6 chirc khac: Khong
S6 lugng, ty 18 c¢b phan ndm giit : 00 co phan
Trong do:
- Cé& nhan nam giir
- Pai dién s¢ hitu
S6 cb phan cia nhirng ngudi co lién quan nam gitr: Khdng
Céc khoan ng dbi voi Cong ty: Khong
Hanh vi vi pham phap luat: Khong
Loi ich lién quan dbi véi Cong ty: Khong
Ba NGUYEN DIEU HIEN - Thanh vién Ban Kiém soat

Ho va tén . NGUYEN DIEU HIEN - Gioi tinh: N
Ngay sinh : 03-03-1982

Noi sinh . Huyén Pam Do - tinh Ca Mau

S6 CMND  : 381168466 - Ngay cap: 30/3/2000- Noi cip: Cong an tinh Ca Mau
Dan toc : Kinh - Qudc tich: Viét Nam

Qué quan . Huyén Pam Do - tinh Ca Mau

bia chi thuong tra: Khu viee 1 - khom 3 - TT. Nam Can - huyén Nam Can - tinh Ca Mau
S6 dién thoai co quan: (0780)3876440
Trinh d6 van hoa: 12/12
Trinh @6 chuyén mén: Cu nhdn Anh van
Qua trinh cong tac:
- Tir nam 2005 dén nay: Cdan bg Phong KD-XNK Cong ty CP XNK Thuiy san Nam Can
- Tir thang 4/2013 d@én nay: Thanh vién BKS Cong ty CP XNK Thuiy sdn Nam Cén
Chtrc vu cong tac hién nay tai Cong ty: Can bg phong Kinh doanh XNK - Thanh vién BKS
Chirc vu hién dang nim gil tai cac t6 chirc khac: Khong

S6 lugng, ty 18 ¢b phan nim giit : 250 ¢6 phan ~ 0,005%
Trong do:
- C4 nhan nim giir : 250 ¢6 phan ~ 0,005%
- Pai dién so hitu . 00

S6 ¢b phan ciia nhitng nguoi c6 lién quan nim gitr: Khong
Céc khoan ng dbi véi Cong ty: Khong

Hanh vi vi pham phap luat: Khdng

Loi ich lién quan ddi voi Cong ty: Khong

124. K¢ toan trreong )
= Ong NGUYEN PHUOC AN - Kg toan truéng

_ORS Trang 37




BAN CONG BO THONG TIN

CONG TY CO PHAN XUAT NHAP KHAU THUY SAN NAM CAN

- Gidi tinh: Nam

Ho va tén NGUYEN PHUOC AN

Ngay sinh 11-6-1967

Noi sinh Huyén Mo Cay - tinh Bén Tre

S6 CMND 381258397 - Ngay cip: 22/5/2002- Noi cép: Cong an tinh Ca Mau
Dan toc Kinh - Qudc tich: Viét Nam

Qué quén Huyén Mo Cay - tinh Bén Tre

Dia chi thuong tra: Khu viee 1 - khém 3 — thf trdn Nam Can - huyén Nam Can - tinh Ca Mau

S dién thoai co quan: (0780)3 877268
Trinh d6 van hoa: 12/12

Trinh @6 chuyén moén: Dai hoc tai chinh
Qua trinh cong tac:

Turnim Dén nim

Chtrc danh

1996 Coéng tac tai Phong Thu Mua - Céng ty CP XNK Thuy san Nam Cdan
1990 1997 Di hoc tgi Tp. HCM

1991 1992  C6ng tac tai T6 Thong ké - Cong ty CP XNK Thiiy san Nam Can

1992 2003  Nhan vién P. Ké todn - Tai chinh - Cong ty CP XNK Thuiy sdan Nam Can
2004 2011  Pho phong Ké todn - Tai chinh - Cong ty CP XNK Thuiy sdan Nam Cén
2012 Nay Ké todn trirong - C6ng ty CP XNK Thuy san Nam Can

Chtrc vu cong tac hlen nay tai Cong ty: Ké todn trirong
Chure vy hi¢n dang nim gilr tai cac t6 chirc khac: Khong
S6 luong, ty 1& ¢6 phan nam giir

6.050 o phan ~0,121%

Trong do: o
- Ca nhan nam gitr 6.050 co phan ~0,121%
- Pai dién so¢ hitu .0

S6 ¢b phan ciia nhitng nguoi c6 lién quan nim gitr: Khong
Céc khoan ng dbi véi Cong ty: Khong

Hanh vi vi pham phap luat: Khdng

Loi ich lién quan ddi voi Cong ty: Khong

13. Taisan
13.1. Danh muc tai San cua Cong ty

Ban 7: Danh myc fai san c6 dinh ciia Cong ty tai ngay 31/12/2013
DPon vi: 1.000 don

TT Chi tiéu Nguyén gia Gid tri con lai gié-l;?’iligﬁ)lai
| | Tai san cé dinh hiru hinh 106.570.610 | 26.659.731 25,02
1 | Nha cira, vat kién tric 24.470.826 5.122.727 20,93
2 | May moc thiét bi 74.255.243 19.630.321 26,44
3 | Phuong tién van téi truyén din 7.208.135 1.842.098 25,56
4 | Cong cuquanly 636.406 64.584 10,15
Il | Taisan cb dinh vé hinh 3.260.162 3.089.181 94,76
1 | Quyén sir dung dét 2.624.824 2.592.824 98,18
2 | Phan mém may tinh 635.338 496.357 7812
11| Chi phi xay dung co ban dé dang 2.265.284
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14.

(Nguén: BCTC kiém todn nam 2013 ciia Cong ty SEANAMICO)

13.2. Danh muc dét dai thudc quyén sé hiru va quan Iy sir dung ciia SEANAMICO
= Xi Ham Rong, huyén Nam Cin, tinh Ca Mau

- Dién tich dat: 19.826,40 m*

- Muc dich st dung: Xay dung nha may mai

- Tinh trang phap ly: QSD dit ciia Cong ty - Gidly CNQSDP sb B1 521656 do UBND
tinh Ca Mau cap ngay 14/01/2013

= Khu vyuc 1, khom 3, thi trAn Nam Can, huyén Nam Can, tinh Ca Mau.

- Dién tich dat: 725 m?

- Muc dich sir dung: Xay dung khu xir Iy nudc thai.

- Tinh trang phap ly: Dat thué cua Nha nuéc; theo Quyét dinh sé 231/QD-CTUB ngay
10/10/2003 ciia UBND tinh Ca Mau - thoi han thué 20 nim ké tir ngay ky QB cho
thué.

= Khu vyuc 1, khom 3, thi trAn Nam Cian, huyén Nam Can, tinh Ca Mau.

- Dién tich dat: 40.913,50 m®

- Muyc dich sir dung: Xay dung nha may ché bién thuy san.

- Tinh trang phap ly: Dit thué caa Nha nudc; theo Quyét dinh sb 06/QD-UBND ngay
24/01/2006 cia UBND tinh Ca Mau - thoi han thué 30 nim ké tir ngdy ky QP cho
thué.

= Khu vyuc 1, khém 3, thj tran Nam Can, huyén Nam Can, tinh Ca Mau.

- Dién tich dat: 4.541,20 m2

- Muyc dich str dung: DAt co s& san xuét kinh doanh.

- Tinh trang phap ly: Dat thué ciia Nha nudc; Gidy ching nhan quyén st dung dat s6 AH
296757 cap ngay 08/3/2007 - Thoi han st dung dat dén 04/10/2036.

= Khu dét tai Phuong 7, thanh phé Ca Mau, tinh Ca Mau.

- Dién tich dat: 472,5 m®.

- Muc dich sir dung: Xay dung Tram thudng truc tai Ca Mau.

- Tinh trang phap ly: Dat mua; str dung lau dai.

K& hoach san xuat kinh doanh, lgi nhuin va co tirc

Bang 6: Ké hoach kinh doanh trong nam 2014

Don vi: Tri¢u dong

TT Chi tiéu Ponvi | Dot (fon;gZ%;ﬁSm
1. | Vén diéulé Triéu ddng | 50.000 -
2. | Doanh thu thuan Triéu ddng | 695.000 0,61
3. | Loi nhuan truéc thué Triéu dong 8.000 41,81
4. | Loi nhudn sau thué (*) Triéu dong 8.000 41,81
5. | Ty1é LNST/ Doanh thu thuan % 1,15 -
6. | Ty1é LNST/ Vén diéu 18 % 16,00
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(Nguon: Nghi quyét PHPCP thirong nién nam 2014 ciia Cong ty SEANAMICO)
(*): Cong ty con 15 kiy ké nén chuea c¢é thu nhdp tinh thué

> Cin cir dé dat dwoe ké hoach dé ra: Dé dat duoc ké hoach trén, Cong ty d& thuc hién
mot sO gidi phap chu yeu sau:

= Mirc doanh thu ké hoach nam 2014 tuong dwong véi két qua thuc hién cta nim 2013.
Tuy nhién, lgi nhuan trudc thué dat dugc 12 do Cong ty cd ké hoach kiém soat tbt cac
chi phi du vao, chi phi quan 1y qua d6 loi nhuan du kién dat duoc s& cao hon 2013, vai
ty 1& tang trén 40%. Két qua kinh doanh Quy 1/2014 twong dbi kha quan khi doanh thu
dat duoc 12 trén 187 ty, dat 26,9% so0 Véi ké hoach dit ra va lgi nhun trude thué thu
duoc trén 3 ty dong, dat trén 37% ké hoach cua nim 2014.

= Co so vat chat, nha Xuong va Cac Cong trinh phuy trg duorc dam bao, véi tong dién tich
mat bang duogc giao quyén sur dung d4t 1a hon 73.493 m2 Co 2 phan xudng san xuat voi
trang thiét bi tién tién hién dai va cac cong trinh phuy tro, tong cong suét san xuét binh
quan 20 tan thanh pham/ngay.

= Day manh hoat dong kinh doanh san pham tém sinh thai nham phat huy t6t loi thé canh
tranh cua Cong ty;

= Tiép tuc ting cuong cac hoat dong xic tién thuong mai, tim Kiém mé rong thi truong,
da dang hod mjt hang san pham, ting cudng lién két voi cac nha may ché bién khac
trong va ngoai tinh dé gia cong, tan dung khai thac ngudn nguyén licu tai chd cia dia
phuong. Mot sO thi truong tiém nang cua Cong ty nhu sau:

Thi truong Nhat Ban: 22 nha nhap khau
Thi truong EU va Thuy Si: 11 nha nhap khau
- Thi truong Hong Kong, Pai Loan, Han Qudc, Uc, Li Biang, UAE: 9 nha nhip khau

- Thi truong trong nudce: cac don vi san xuat kinh doanh trong nudc.

= Xay dung mdi quan hé hop tac chit ché véi cac dai Iy cung tng nguyén liéu cha luc
trén co s tin cay va hai hoa vé loi ich kinh té khac. S6 dai Iy cung tmg nguyén liéu cho
Cong ty 1 14 dai ly. Hién nay, Cong ty dung trén ving nudi tdm quang canh 1on nhat
ca nudc véi dién tich 144.000 ha thudc 02 huyén Nam Cian va Ngoc Hién, Tinh Ca
Mau.

= Ting cudng cai tién va d6i moi cong tic quan ly, tiét kiém cit giam chi phi dé ting
ning lyc canh tranh; phat huy vai trd cta cac t6 chirc doan thé trong Cong ty, thuc hién
t6t cong tac thi dua, khen thudng tao ddng luc thuc déy nguoi lao dong lam viéc vai
hiéu suat va chat luong cao.

= Ting cudng cai tién va d6i méi cong tac quan ly, tiét kiém cit giam chi phi dé ting
nang lyc canh tranh; phat huy vai trd cia cac to chirc doan thé trong Cong ty, thuc hién
t6t cong tac thi dua, khen thudng tao ddng luc thuc day nguoi lao dong lam viéc vai
hiéu suat va chat luong cao.

» Tang cudng su chi dao, gidm sat cia HPQT; kién toan bd may td chuc, xay dung ké
hoach dao tao doi ngli can bo quan ly va can bo khoa hoc k¥ thuét co6 trinh @6 chuyén
mon cao dap ung nhu cau hoi nhap ngdy cang sau rong;

= XAy dyng vin héa doanh nghiép gop phan nang cao hinh anh thuong hiéu. Trong hon
20 nam qua, thuong hiéu Seanamico dugc sy tin nhiém cao cuia khach hang ¢ cac thi
truong Nhat Ban va chau Au.
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= Chim lo t6t hon cudc sdng ciia ngudi lao dong dé tao sy gin bo lau dai voi Cong ty

15. Panh gia ciia to chire tw vin vé ké hoach lgi nhuén va ¢ tirc

Dudi goc do cua to chirc tu van, Cong ty C6 phan Ching khoan Phuong Pong dé thu
thap thong tin, tién hanh nghién ctru phan tich va danh gia vé thuc trang hoat dong kinh doanh
cia Cong ty CO phan Xuit nhap khdu Thay san Nam Cin ciing nhu xem xét linh vuc kinh
doanh ma Cong ty dang hoat dong. Trong tinh hinh kinh té khé khan song trong niam 2013
SEANAMICO ciing d4 duoc nhitng thanh qua tich cyc. Pong thoi, ké hoach kinh doanh trong
giai doan sip t6i cia SEANAMICO duogc xay dung trén nguyén tic than trong, dwa trén két
qua kinh doanh trong cdc nim vira qua, ning lyc hién tai, dong thoi danh gia moi kho khin
cing nhu thir thach trong bdi canh nén kinh té con ton tai nhiéu khé khan, cling véi nhitng khé
khin vé ngudn nguyén vat liéu va thi truong tiéu thy. ORS nhan thiy ké hoach kinh doanh
trong nam 2014 cia Coéng ty SEANAMICO dé ra cé tinh kha thi néu khong c6 nhitng bién
dong anh hudng nghiém trong dén hoat dong cia doanh nghiép, bao dam hoat dong phét trién
kinh doanh.

Nhirng nhan xét trén chi mang tinh tham khao ma khdng ham y dam bao gia tri ciia chung
khoén ciing nhu tinh chic chén cua sb liéu du bao.
16. Thong tin vé nhitng cam két nhung chwa thye hién ciia td chire ding ky phat hanh

Khéng co.

17. Céc thong tin, cac tranh chéip kién tung lién quan téi cong ty c6 thé anh hwéng gia
ca chirng khoan
Khdng cb

V. CO PHIEU PANG KY GIAO DICH

1. Loai chiung khoan

Cb phiéu pho thong

2. Ménh gia
10.000 dong

3.  Tong s co phiéu ding ky giao dich
5.000.000 c6 phiéu

4.  Phwong phap tinh gia

4.1. Gi trisb sach

Vén cha so hitu — Ngudn kinh phi va cac quy

Gié tri s6 sach (BV) = —
SO ¢6 phieu dang luu hanh

Gié tri s6 sach ciia mot ¢ phan ciia Cong ty C6 phan Xuét nhap khau Thuy san Nam Can
tai thoi diém 31/12/2013 va 31/03/2014 duge tinh nhu sau:
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STT Chi tiéu Pon vi tinh 31/12/2013 31/03/2014

1 | Vén chi sé hiru Dong 48.561.099.187 | 51.587.057.727

2 | Nguén kinh phi va cac quy Pong - -

3 | Sé cé phiéu d4 phat hanh Cé phiéu 5.000.000 5.000.000

3.1 | Sé co phiéu quy Cé phiéu 4.900 4.900

3.2 | S6 cb phiéu dang lwu hanh C6 phiéu 4.995.100 4.995.100

4 | Giatrisb sach Pong/co phiéu 9.722 10.327

Ngudn: Béo c4o tai chinh Kiém toan nim 2013 va BCTC Quy 1/2014 ciia SEANAMICO)
4.2. Giatham chiéu trong ngay giao dich dau tién
Cong ty C6 phan Xuit nhap khau Thuy san Nam Can lya chon phwong phap binh quan
Qi tri s6 sach tai 2 thoi diém 31/12/2013 va 31/03/2014 dé tinh gia tham chiéu cho c¢b phiéu
ctia Cong ty trong ngay giao dich dau tién. Cong ty s& guri toi HNX vé gia tham chiéu khi quyét
dinh Iyra chon ngdy giao dich dau tién
5. Gi6i han vé ty 1¢ nam giir ddi véi ngwoi nwde ngodi
Diéu 16 t6 chirc va hoat dong ciia Cong ty C6 phan Xuét nhap khau Thuy san Nam Cin
khong gioi han ty 1¢é ndm giit c6 phiéu cia ¢ dong 1a nguoi nude ngodi. Vi vy, cd dong
14 ngudi nude ngodi ¢ thé mua ban cb phiéu cua Cong ty theo quy dinh ctia phap luat
Viét Nam hién hanh.
Theo quyét dinh s6 55/2009/QD-TTg ngay 15 thang 04 nim 2009 cua Thu tuéng chinh
phu vé ty 1& gop von tham gia cua nha dau tu nudc ngodi trén thi trudng chimg khoan
Viét Nam, thi nha dau tw nudc ngodi mua, ban ching khoan trén thi trudng chimg khoan
Viét Nam duoc ndm giir t6i da 49% tong s6 c¢b phiéu ctia cong ty cd phan dai ching.
6.  Cac loai thué c6 lién quan
Doi véi Cong ty CP XNK Thiiy sin Nim Cin
- Thué thu nhdp doanh nghiép:

= Cong ty ¢6 nghia vu ndp Thué Thu nhap doanh nghiép voi mic thué 22% trén thu nhap
chiu thué theo quy dinh tai Nghi dinh sé 218/2013/ND-CP ngay 26/12/2013 caa Chinh
pht hudng dan thi hanh Luat thué thu nhap doanh nghiép.

= Chinh sach vu dai thué:
Theo gidy chirng nhan wu d4i dau tu va cac gidy ching nhan wu dai dau tu bo sung sd
11/CN-CTUB ngay 04/09/2003 cua Chu tich UBND tinh Ca Mau thi Cong ty C6 phan
Xuit nhap khau Thiry san Nam Cin duogc 4p dung cac wu déi sau trong viéc tinh thué

Osecun‘ries
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thu nhap doanh nghiép cho Du 4n cai tao 3 ti dong — Hé théng kho lanh 500T va dau tu

thém cbng ngh¢ mai:

v" Pugc ap dung mirc thué suat thué thu nhap doanh nghiép 1a 20% d6i voi phan thu
nhap ting thém do dau tu nay mang lai. Thoi gian duoc huong thué suat 20% twong
{mg véi s nam dugc mién, giam thué thu nhap doanh nghiép;

v" Pugc mién thué thu nhiap doanh nghiép ciia 03 nim dau ké tir khi ¢6 thu nhép chiu
thué va giam 50% sb thué thu nhap doanh nghiép phai ndp trong thoi han 05 nim
tiép theo cho phan thu nhap ting thém do dau tu mang lai.

v Doanh nghiép bt du c¢6 thu nhap chiu thué do dau tu mang lai tir nim 2007

Thué khdc: Cong ty thuc hién ké khai va nop cho co quan thué dia phuong theo dung quy
dinh hién hanh cta Nha nuéec.

D6i voi Nha dau tw

Thué thu nhdp cd nhan

Theo quy dinh tai Thong tu s6 111/2013/TT-BTC ngay 15/08/2013 cia Bo Tai chinh
Hudng dan thi hanh mot s6 diéu cta Luat Thué thu nhap ca nhan va huéng din thi hanh
Nghi dinh s6 65/2013/ND-CP ngay 27/06/2013 cta Chinh phu quy dinh chi tiét mot s6 diéu
cta Luat Thué thu nhap c4 nhan, thi thu nhap tir dau tu von (bao gdm cb tirc bang tién hoic
¢6 phiéu), chuyén nhugng von, thu nhap tir thira ké ching khoan, nhan qua ting 1a ching
khéan cta nha dau tu c4 nhan 14 cac thu nhap thudc dién chiu thué thu nhap ca nhan.

Thué Thu nhép doanh nghiép:

Thong tu 78/2014/TT-BTC cua Bo Tai Chinh huéng dan thi hanh mot sb diéu cua Luat
thué thu nhap doanh nghiép s6 14/2008/QH12 va Nghi dinh sb 218/2013/ND-CP ngay
26/12/2013cta Chinh phu quy dinh chi tiét thi hanh mot sé diéu cua Luét thué thu nhap
doanh nghiép quy dinh thu nhap tir chuyén nhugng von va chuyén nhuong chimg khoan 1a
nhitng thu nhap thudc dién chiu thué thu nhap doanh nghiép.

VI. CAC POI TAC LIEN QUAN TOI VIEC PHAT HANH

1.

T6 chirc tw van

CONG TY CO PHAN CHUNG KHOAN PHUONG DONG

Dia chi : 194 Nguyén Cong Trir, Phudng Nguyén Thai Binh, Quan 1, Tp. H6 Chi Minh
Dién thoai: (84-8) 39 144 290 Fax: (84-8) 39142 295

Website: www.ors.com.vn Email: ors@ors.com.vn

To chire kiém toan

CONG TY TNHH KIEM TOAN & DICH VU TIN HQC (AISC)
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Dia chi : 142 Nguyén Thi Minh Khai, Quén 3, Tp. H6 Chi Minh
Dién thoai: (84.8) 39305163 Fax: (84.8) 39304281

Website: www.aisc.com.vn Email: aisc@aisc.com.vn

VIl. PHU LUC
Phuluc1:  Bén sao Gidy ching nhan dang ky kinh doanh
Phuluc2:  Bén sao Diéu I¢ t6 chirc va hoat dong Cong ty
Phuluc3:  Bénsao Nghi quyét PHDCD vé viéc ding ky giao dich Upcom.
Phu luc4:  Bdo céo tai chinh kiém toan niam 2013 va BCTC Quy 1/2014.
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Ca Mau, ngay thang nam 2014
TO CHUC PANG KY GIAO DICH
CONG TY CO PHAN THUY SAN NAM CAN

TONG GIAM POC CHU TICH HPQT

NGO MINH HIEN PO THI VIET HOA
TRUONG BAN KIEM SOAT KE TOAN TRUONG
TRAN HUU HOANG NGUYEN PHUOC AN

TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN PHUONG PONG

RS
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TONG GIAM POC

DIEP TRi MINH
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